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I 

INTRODUCTION 

The  past  year  has  been  one  of  pronounced  progress  in  the  San  Francisco 
public  schools ,    in  both  clarification  of  the  purposes  of  public  education  and  the 
improvement  of  procedures  to  arrive  at  such  goals . 

The  continued  interest  in  public  education  both  nationally  and  locally 
is  wholesome.  This  interest  is  amply  justified  because  of  the  importance  of 
education  to  our  general  welfare  and  national  security,  and  because  of  the  funda- 
mental position  of  the  schools  in  our  democratic  society.  Further,  a  sound,  amply 
financed,  and  efficiently  operated  school  system  is  basic  to  the  economic  well-being 
and  the  cultural  development  of  any  community. 

The  ever- increasing  dependence  of  the  individual  pupil  today  upon  an 
adequate  education  is  likewise  significant.  Unlike  his  grandfather,  he  can  never 
find  his  way  through  our  complex  and  highly  mechanized  economy  without  the  under- 
standing and  skill  that  can  be  secured  only  through  a  lengthy  period  of  schooling 
attuned  to  the  social  situation  in  question. 

The  detailed  report  which  follows  covers  the  diversity  of  educational 
services  which  make  up  the  San  Francisco  Unified  School  District,  an  operation 
which  encompasses  this  city's  entire  public  school  provision.   The  Superintendent 
will  call  attention  to  three  major  items,  (l)  school  costs,  (2)  school  enrollment, 
and  (3)  the  study  of  the  curriculum  of  the  common  school,  grades  kindergarten 
through  twelve. 

Although  the  estimated  school  enrollment  for  196O-61  represents  an  in- 
crease of  1,500  over  this  past  year,  the  school  budget,  outside  of  the  increase 
granted  in  teachers'  salaries,  represents  a  decrease.   This  reflects  the  continued 
effort  to  secure  maximum  efficiency  within  our  operation.  The  overall  increase  of 
the  1960-61  Budget  over  the  1959-60  Budget  is  accountable  for  in  a  six  per  cent 
salary  increase  granted  the  teachers  by  the  Board  of  Education  and  the  increase 
for  noncertificated  granted  by  the  Civil  Service  Commission  and  approved  by  our 
Board.   This  action  by  the  School  Board  came  after  careful  deliberation  of  the 
salary  needs,  with  reference  to  detailed  comparative  studies.  Although  this  re- 
port does  not  cover  the  I96O-61  Budget,  the  Superintendent  thought  it  well  to  call 
attention  to  this  matter. 

In  connection,  the  enrollment  increase  of  1959-60  over  1958-59  was 
1.6  per  cent,  approximately  1,400  pupils.   This  represents  a  decided  drop  in  the 
enrollment  climb  experienced  in  the  years  just  previous.   Naturally,  such  a  trend 
will  be  reflected  in  corresponding  budget  adjustments  downward. 

At  the  beginning  of  the  school  year,  the  Board  secured  the  services 
of  the  University  of  California  and  Stanford  University  in  making  a  survey  of 
the  curriculum  of  the  local  schools. 

At  the  request  of  the  Board  of  Education,  the  survey  was  made  by  eight 
university  professors,  four  from  the  University  of  California  and  four  from 
Stanford  University,  chosen  from  the  fields  of  English,  mathematics,  science, 
history,  and  economics.  The  fee  for  the  study  was  $10,000,  divided  equally 
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among  the  eight.  They  began  their  service  on  July  1,  1959  .>  and  delivered  the 
finished  report  April  1,  i960.  An  amount  of  $2,000  was  provided  for  clerical 
help,  travel,  and  other  expenses. 

Once  the  Survey  Staff  was  appointed,  the  Curriculum  Coordinator  made 
available  to  them  a  complete  set  of  the  textbooks  used  in  the  elementary  and 
secondary  schools,  as  well  as  teaching  guides  and  courses  of  study  in  use.  The 
Superintendent  offered  his  services  and  also  those  of  his  staff,  but  did  not 
attempt  to  intercede  in  the  survey  approach. 

That  San  Francisco  has  a  good  school  system  is  accepted  both  here  and 
abroad.   That  it  can  be  a  better  school  system  is  indicated  in  this  survey.  Such 
a  study  not  only  brings  attention  to  curriculum  improvement,  but  it  brings  in- 
creased community  interest  and  support,  and  stepped- up  effort  on  the  part  of  the 
professional  staff. 

The  report  was  delivered  to  the  Board  on  April  1,  and  in  turn  the 
Superintendent  was  directed  to  study  it  and  make  recommendations  for  its  imple- 
mentation.  Cn  May  13,  he  reported  his  findings  in  the  form  of  23  proposals. 
These  were  adopted  unanimously  by  the  Board  and  the  Superintendent  was  directed 
to  carry  them  out  in  the  schools.  Copies  of  both  the  Report  of  the  Curriculum 
Survey  Committee  and  the  Superintendent's  Reactions  were  printed  and  widely 
distributed. 

A  people  with  a  simple  social  and  economic  system  ask  of  their  schools 
only  a  simple  curriculum,  while  a  people  with  a  highly  complex  existence  must 
demand  a  much  more  complex  system  of  education.   Our  society  is  of  the  latter, 
and  the  diversity  of  courses  in  our  high  schools  and  junior  college  reflect  this 
fact. 

Excellence  of  education  can  be  safeguarded  only  by  diversity  of  edu- 
cation and  we  must  not  lose  the  latter  as  we  seek  the  former. 

Improvement  of  the  curriculum,  regardless  of  how  earnestly  instigated 
or  carried  forward,  is  not  simple.   It  cannot  be  ordered,  it  must  be  accepted  as 
premising  by  those  who  teach  —  the  masters  of  the  classroom. 

There  is  no  doubt  about  the  most  important  ingredient  in  the  improve- 
ment of  American  education.  It  is  the  same  as  it  always  has  been,  and  the  same 
as  has  advanced  the  nation  as  a  whole,  --  namely,  effort. 

This  is  effort  on  the  part  of  the  public  to  provide  adequate  support, 
and  it  is  effort  on  the  part  of  the  professional  staff  to  do  the  best  job 
possible.  As  the  public  increases  salaries,  it  is  natural  for  teachers  and 
administrators  to  renew  their  efforts  to  make  the  maximum  return  on  the  invest- 
ment. 

The  Ecard  of  Education  and  the  Superintendent  will  continue  to  work 
closely  with  all  segments  of  the  public  in  determining  the  schools'  needs  of 
San  Francisco  and  in  meeting  them  in  an  efficient  manner. 

Respectfully  submitted, 


Harold  Spears 
Superintendent  of  Schools 
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II 


BUDGET  SUMMARY  AND  RELATED  STATISTICS 


Comparison  of  Expenditures 

with  Budget  Appropriations  for  1959- 

•60 

Budget 

Expenditures 

Difference 

Personal  Services 

$37,338,192 

$36,655,978 

$  682,114 

Nonpersonal  Services: 

General  Operating 

5,617,517 

5,143,540 

473,977 

Retirement  Obligations  (City, 

State  and  OASDl) 

4,529,787 

3,913,020 

616,767 

Equipment 

448,844 

432,027 

16,817 

Capital  Outlay 

125,000 

122,605 

2,395 

$48,059,340    $46,267,170 


$1,792,170 


Comparison  of  Revenues  with  Budget  Estimates  for  1959-60 


Budget 
Estimates 

Outside  Revenue: 

State  Apportionments  (Attendance)  $14,345,840 


Other  State  &  Federal  Receipts 
Tuition  from  Other  Districts 
Rents  and  Miscellaneous 

Subtotal 
Local  Taxes 
Cash  Balance  June  30,  1959 

Total 

Comments  on  Budget  Summary  Above 


2,811,635 
246,562 

537,195 
$17,941,232 

27,649,519 

2,468,589 


Actual 
Revenue 


$14,078,209 
2,975,347 

250,483 
895,058 

$18,199,097 
27,563,404 

2,468,589 


$48,059,340    $48,231,090 


Difference 

$  267,631 

163,712 

3,921 

357,863 

$  257,865 

86,115 

$  171,750 


The  personal  service  section  of  the  Budget  is  based  on  the  established 
salary  schedule  for  certificated  employees  as  adopted  by  the  Board  of  Education, 
and  the  Salary  Standardization  Ordinance  for  Civil  Service  employees.  Teachers 
are  assigned  on  the  basis  of  a  teacher-pupil  formula  for  each  of  the  various 
educational  levels .  These  formulas  are  applied  to  the  projected  enrollment  which 
is  based  on  pre-registration  figures  from  each  school,  which  are  checked  by  the 
Bureau  of  Research  of  the  School  District.  The  1959-60  Budget  is  based  on  a  total 
enrollment  of  128,287  pupils  of  which  100,687  were  in  grades  kindergarten  through 
14th  grade,  and  27,600  were  adults  enrolled  in  the  adult  and  vocational  classes. 
The  teacher-pupil  formula  is  applied  to  the  number  on  the  register  of  the  individual 
schools  at  the  end  of  the  second  week  of  each  term. 


The  active  enrollment  in  grades  kindergarten  through  12th  grade  (high 
school)  has  been  increasing  on  the  average  of  approximately  3$  per  year  during 
the  past  several  years .  Active  enrollment  figures  are  submitted  to  the  State  on 
October  31  and  lYarch  31  of  each  fiscal  year.  These  figures  are  used  for 
comparative  purposes  since  they  represent  active  enrollment  without  duplication 
for  these  particular  days.  The  overall  enrollments  submitted  in  the  March 
reports  to  the  State  showed  an  overall  increase  from  kindergarten  through  12th 
grade  of  1.2$.  Curing  the  fiscal  year  1959-60,  the  average  daily  attendance 
on  which  the  State  aid  is  based,  increased  1.5$  for  these  same  grades.  This 
drop  in  rate  of  growth  seems  to  indicate  a  leveling  off  of  school  population 
growth  in  the  City  in  grades  kindergarten  through  12th. 

The  nonpersonal  section  of  the  Budget  covers  instructional  supplies, 
janitorial  supplies,  utilities,  building  and  equipment  maintenance,  contractual 
services,  and  capital  outlay.  The  School  District  uses  the  services  of  the  City 
Furchasing  Department  for  the  purchase  of  material,  and  in  contracting  for 
services  other  than  those  for  school  buildings.  The  Department  of  Public  Works 
performs  a  major  portion  of  the  building  maintenance  of  the  School  District. 
The  Bureau  of  Architecture,  working  with  the  Buildings  and  Grounds  Division  of 
the  Board  of  Education,  prepares  plans  and  specifications  for  the  major  mainte- 
nance work,  and  capital  outlay  projects  of  the  District.   In  maintaining  the 
school  plant,  it  has  been  the  policy  of  the  Board  of  Education  to  appropriate 
sufficient  funds  to  keep  the  plant  in  good  operating  condition,  and  thereby 
prevent  deterioration  of  said  plant  which  would  require  heavy  expenditures  for 
rehabilitation  in  the  future  years.  The  City  Controller  acts  as  County 
Auditor  for  the  School  District. 

The  noncertificated  employees  are  drawn  from  eligible  lists  established 
by  the  Civil  Service  Commission.   In  fact,  the  School  District  is  in  close  contact 
with  most  City  departments,  and  uses  the  services  of  practically  all  City  agencies 
such  as  the  City  Attorney,  City  Planning,  Redevelopment  Agency,  etc. 

The  detailed  Budget  for  the  funds  of  the  School  District  consists  of  65 
pages  of  statistical  information  containing  approximately  600  different  appropri- 
ations .  This  Budget  is  formally  adopted  by  the  Board  prior  to  August  10  of  each 
fiscal  year,  and  is  used  as  the  basis  of  control  for  all  expenditures.   In 
addition  to  the  tabulated  statistical  information,  the  Superintendent  furnishes 
the  Board  with  many  supplementary  pages  of  statistics,  comments, and  explanations 
of  Budget  requests  and  recommendations.  The  Board  sets  aside  several  meetings 
during  the  month  of  May  at  which  the  individual  items  of  the  Budget  are  con- 
sidered. Each  of  these  meetings  is  advertised  and  the  public  and  staff  are 
invited  to  participate  in  the  discussions. 

The  School  District  will  receive  financial  assistance  from  the  Federal 
Government  under  Public  Law  87^  in  an  amount  of  $920,000.  This  law  provides 
assistance  to  school  districts  in  which  at  least  6$  of  the  enrollment  represents 
children  whose  parents  reside  on  Federal  property,  or  work  for  the  Federal 
Government  on  locations  which  have  been  removed  from  the  tax  rolls  due  to  Federal 
ownership.  After  June  30,  1961,  no  child  may  be  counted  unless  the  parents  both 
live  and  work  on  Federal  property.  This  group  of  "federally  connected"  children 
constitutes  only  about  1-1/2$  of  the  school  enrollment,  and  unless  the  law  is 
re-enacted,  San  Francisco  will  not  qualify  for  assistance  since  it  will  not  have 
the  necessary  6$  of  the  enrollment  to  qualify  for  assistance  under  the  law. 
At  the  proper  time  the  Board  and  the  Superintendent  will  contact  the  congres- 
sional representatives  from  San  Francisco  requesting  that  they  actively  support 
the  re-enactment  of  the  law.  Both  Congressmen  Shelley  and  Mailliard  have  in 
the  past  actively  supported  legislation  in  connection  with  Public  Law  87^. 


The  Board  has  approved  the  installation  of  electronic  data  processing 
equipment  in  the  Accounting  Offices .  An  IBM  305  RAMAC  has  been  installed,  and 
will  be  used  for  four  major  functions;  namely,  payroll,  supplies,  cafeteria 
accounting  ,  and  general  accounting.  During  the  1959-60  fiscal  year,  planning 
and  programming  has  been  in  progress,  and  it  is  hoped  that  before  the  end  of 
the  current  fiscal  year  that  major  advancement  will  be  made  in  applying  the 
electronic  processing  to  all  of  the  functions  mentioned.   It  is  felt  that 
greater  efficiency  and  some  financial  advantage  will  be  accomplished  with  this 
installation. 

Under  the  provisions  of  the  City  Charter,  the  School  District  is 
required  to  conduct  and  supervise  recreational  activities  which  are  held  on 
facilities  under  its  jurisdiction.   In  order  that  schoolyards  may  be  open  to 
the  children  of  the  community  on  Saturday  and  during  vacation  periods,  pro- 
vision is  made  in  the  annual  Budget  of  the  District  to  operate  these  facilities 
in  k-2   schoolyard  playgrounds,  and  in  19  evening  gymnasium  centers.  The 
Recreation  and  Park  Department  of  the  City  and  the  School  District  coordinate 
their  activities,  to  avoid  duplication  of  serviced. 

Cafeterias  were  operated  in  68  schools  during  the  fiscal  year  1959-60. 
Vocational  classes  for  cooks  and  bakers  are  conducted  under  the  direction  of 
the  John  O'Connell  Vocational  and  Technical  Institute.  The  cafeterias  in  the 
School  District  Administration  Building  and  the  John  O'Connell  School  serve 
as  laboratories  for  these  classes  and  provide  an  outlet  for  the  food  prepared 
in  the  instructional  program.  A  detailed  statistical  report  is  included 
under  the  head  of  "Cafeteria  Operation" . 

Child  Care  Centers  were  operated  in  25  different  locations  as  follows : 

7  Nursery  centers  (for  children  under  k   years  9  months) 
7  School-age  centers  (for  children  over  k   years  9  months) 
11  Combined  centers  enrolling  both  nursery  and  school-age 
children 

The  1959-60  Budget  of  $1, 468,482  for  the  operation  of  Child  Care 
Centers  provided  for  an  enrollment  of  1320  children.   As  of  February  15,  i960, 
there  were  1345  children  enrolled  representing  1033  families  of  which  75$>  were 
sole  parent  families.  The  centers  were  in  continuous  operation  Monday  through 
Friday  during  the  year.  These  centers  are  open  from  7:00  a.m.  to  6:00  p.m. 
to  accommodate  the  working  schedules  of  the  parents.  Funds  to  finance  the 
1959-60  Budget  came  from  the  following  sources: 

State  apportionments  $652,242 

Federal  funds  7,400 

Fees  from  parents  405,767 

Cash  balance  from  previous  year  74,733 

District  taxes  245, 140 
Transferred  from  general  fund  (Retirement 

obligation)  83,200 

Approximately  27$>  of  the  cost  of  operating  the  Child  Care  Centers  in 
1959-60  came  from  local  District  support  for  which  a  tax  of  $.018  was  levied, 
and  included  in  the  1959-60  School  District  tax  rate. 
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ATTENDANCE  AND  ENROLLMENT  DATA 


TABLE  I 


AVERAGE  DAILY  ATTENDANCE  -  SCHOOL  YEAR  1959-60 
COMPARED  WITH  -  SCHOOL  YEaR  1958-59 

(Eased  on  the  Superintendent's  Annual  Report  to  the  State) 


School  Division 

Average  Daily 
Attendance 
1958-59 

Average  Daily 
Attendance 
1959-60 

Difference 

Per  Cent 
Difference 

Kindergarten 
Elementary  1-8 
Total 

6,715 
44,794 
51,509 

6,544 
44,750 
51,294 

-  171 

-  44 

-  215 

-  2.5 

-  .1 

-  .4 

Sumner  School 
Special  Schools 

702 

552 

673 
543 

-  29 

-  9 

-  4.3 

-  1.6 

Total  Elementary 

52,763 

52,510 

.   -  253 

-  .4 

Junior  High  (Regular ) 
Grades  7-8 

9 
Total 
Special  Schools 

11,773 

5,398 

17,171 

87 

12,964 

5,365 

18,329 

107 

1,191 

-   33 

1,158 

20 

10.1 
-  .6 

6.7 
23.0 

Total  Junior  High 

17,258 

18,436 

1,178 

6.8 

Senior  High 

Senior  High  (Regular) 
Summer  School 
Special  Schools 
J.  O'Connell  (Minors) 

15,076 
562 
346 
333 

15,525 
541 
379 

310 

449 
21 

33 
-   23 

3.0 

-  3.7 
9-5 

-  7.0 

Total  Senior  High 

16,317 

16,755 

438 

2.7 

TOTAL  KDGN.-  SENIOR  HIGH 

86,338 

87,701 

1,363 

1.6 

Continuation 

448 

349 

-  99 

-22.1 

City  College  (Ace.  year) 
Summer  School 

6,061 
183 

6,244 

5,920 
176 

6,096 

-  141 

7 

-  148 

Total 

-  2.4 

Adult 

Trade  &  Indus t.  (Adult) 
Adult  Schools 

1,066 
5,504 

1,011 

5,275 

-  55 

-  229 

Total  Adult 

6,570 

6,286 

-  284 

-  4.3 

TOTAL  AVERAGE  DAILY 
ATTENDANCE 

99,600 

100,432 

832 

.8 

School  Division 

TABLE  II 

PER  CENT  INCREASE   IN  AVERAGE  DAILY  ATTENDANCE 
OVER  PREVIOUS  YEAR  1952-53  THROUGH  1959-60 

(Based  on  Superintendent's  Annual  Reports  to  the  State) 
1952-53     1953-5^       195^-55       1955-56       1956-57       1957-58 

1958-59 

1959-60 

Elementary 
<dgn. -Grade   8 

k.G 

5.0 

•  3 

2.2 

3.5 

k.Q 

1.3 

-   .k 

Junior  High 
trades   7-9 

2.k 

2.6 

10.7 

7-2 

5.1 

1.9 

6.3 

6.8 

3enior  High 
trades  9-12 

1.5 

k.2 

2.7 

-3A 

.2 

9.9 

8.0 

2.7 

total  Elementary- 
Senior  High 

3.6 

k.k 

2.6 

2.1 

3.2 

5-1 

3-5 

1.6 
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The  foregoing  tables  have  been  prepared  from  final  reports  of  the 
Superintendent  to  the  State  Department  of  Education. 

Table  I  shows  average  daily  attendance  for  the  school  years  1958-59 
and  1959-60  by  educational  divisions.  The  "difference"  columns  list  units  of 
A.D.A.  and  per  cents  of  change  for  school  divisions  and  the  District  as  a 
whole.  All  school  years  include  the  period  July  1  through  June  30  and  there- 
for include  summer  schools. 

Table  II  shows  per  cent  change  in  average  daily  attendance  over  the 
previous  years  for  1952-53  through  1959-60.   It  facilitates  comparisons  and 
reveals  trends  and  patterns  of  change. 

For  the  school  year  1959-60  the  total  average  daily  attendance  is 
100,^32.  This  compares  with  99,600  units  of  A.D.A.  for  the  school  year 
1958-59;  an  increase  of  832  units  or  .8  per  cent.  The  corresponding  figure 
for  last  year  is  3*0  per  cent. 

For  1959-60  the  increase  in  average  daily  attendance  for  Kindergarten 
through  Senior  High  is  1,363  units  or  1.6  per  cent  over  1958-59*  Comparable  per 
cent  figures  are  listed  in  Table  II. 

Junior  High,  despite  a  decrease  of  .6  per  cent  in  Grade  9-  made  the 
greatest  contribution  to  the  over-all  increase  in  Kindergarten  through  Senior 
High.  Grades  7  and  8  show  an  increase  of  10.1  per  cent  and  a  total  increase 
of  6.8  per  cent  for  Grades  7  to  9«  including  specials.  Per  cent  gains  over 
previous  years  for  Junior  High  are  listed  in  Table  II. 

The  over-all  increase  for  Senior  High  for  1959-60  is  2.7  per  cent. 
This  compares  with  an  increase  of  8.0  per  cent  for  1958-59  and  9*9  per  cent 
for  1957-58  which,  as  indicated  in  Table  II,  are  the  two  top  years  for  Senior 
High  in  an  otherwise  irregular  pattern  of  growth  in  the  period  1952-53  to 
1959-60. 

For  1959-60  each  segment  of  the  Elementary  Division  shows  a  drop 
from  1958-59»   Kindergarten  shows  a  drop  of  2.5  per  cent,  while  the  figure  for 
regular  elementary  schools  is  almost  the  same  for  1958-59  and  1959-60.   The 
over-all  decrease  for  the  Elementary  Division  is  .4-  per  cent  of  an  A.D.A. 
This  is  the  only  minus  sign  for  Kindergarten  through  Grade  8  for  the  period 
covered  in  Table  II.   The  .k   per  cent  decrease  is  not  evenly  distributed  over 
all  grades.  Grades  k   and  3  dropped,  Grades  5  and  6  increased,  and  Graces  1  and 
2  showed  the  least  change. 

The  anticipated  State  apportionments  under  Basic  State  Aid  for  1959-60 
is  ;j!2, 55^,000.  This  does  not  include  additional  State  apportionments  for 
educating  physically  handicapped  and  mentally  retarded  pupils,  which  amounts 
to  approximately  $1,500,000. 
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TABLE  III 

COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
FOR  THE  SCHOOL  YEARS  1958-59  and  1959-60 

(Based  on  the  March  Reports  of  Active  Enrollment) 


Enrollment 
Graded  and  Special 

Kindergarten 

Grade  1 

Grade  2 

Grade  3 

Grade  4 

Grade  5 

Grade  6 

Special  -  Grades  1  to  6 

Total  Grades  K  to  6 


School 

Years 

1958-59 

1959-60 

8,568 

8,232 

8,782 

8,746 

7,732 

7,729 

7,579 

7,341 

7,673 

7,267 

7,341 

7,454 

6,944 

7,047 

1,161 

1,149 

55,780 


54,965 


Difference 
Number       Per  Cent 


336 

36 

3 

238 

406 

113 

103 

12 


4.0 


815 


-  1.5 


Grade  7 

6,321 

6,892 

571 

Grade  8 

5,225 

6,251 

1,026 

Grade  9 

5,628 

5,479 

-  149 

Special  - 

Grades  7  to  9 

649 

700 

51 

Total  Grades  7  to  9 


17,823 


19,322 


1,499 


8.4 


Grade  10 
Grade  11 
Grade  12 
Special  -  Grades  10 

to 

12 

6,153 

5,463 

3,942 

538 

5,849 

5,443 

4,669 

552 

-  304 
20 

727 
14 

Total  Grades  10 

to 

12 

16,096 

16,513 

417 

2.6 

Total  K  to  12 

89,699 

90,800 

1,101 

1.2 

Continuation 

546 

405 

-  141 

-  25.8 

*City  College 

6,464 

6,752 

288 

4.5 

Adult 

30,993 

27,327 

-3,666 

-  11.8 

^Includes  Adults  and  Special  Students 
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IV 
THE  ELEMENTARY  SCHOOL  DIVISION 


Administration  --  Statistics  --  Personnel 

During  the  school  year  1959-1960  the  Elementary  School  Division  has 
continued  and  expanded  the  services  and  activities  outlined  in  this  report 
last  year.  There  has  been  particular  emphasis  upon  improving  and  strengthen- 
ing the  instructional  program. 

The  central  office  staff  composed  of  the  Assistant  Superintendent 
and  three  Elementary  Supervisors,  recognizing  classroom  supervision  as  a 
major  responsibility,  have  maintained  a  regular  and  consistent  program  of 
classroom  visitation. 

The  opening  of  the  Twin  Peaks  Annex  in  September,  1959.;  brings  the 
total  of  elementary  school  buildings  to  10^4- .   There  are  1718  classroom  units 
in  the  regular  schools  and  3^  in  the  special  schools.  The  number  of  children 
on  the  elementary  school  registers  as  of  May,  i960  was  5^51^* 

A  total  of  ^36  teachers  applied  for  the  Elementary  Teachers '  Eligi- 
bility Examinations  given  in  November,  1959  and  in  April,  1960j  268  were 
placed  on  the  Eligibility  Lists. 

Orientation  meetings  for  new  teachers  were  scheduled  from  September 
through  January  to  acquaint  these  teachers  with  the  staff  and  services  of 
the  various  departments  and  to  give  them  necessary  information  regarding 
elementary  school  operation.  A  total  of  2k-9   teachers  attended  these  meetings. 

Trans  por tation 

It  has  been  necessary  to  continue  our  program  of  bussing  in  those 
districts  where  school  housing  cannot  meet  the  needs  of  increased  school 
population . 

Each  term  approximately  1110  children  are  transported  by  bus  and 
250  are  provided  with  car  tickets .  The  Pacific  Heights  School  receives 
children  from  the  John  Muir,  Emerson,  and  Golden  Gate  Schools.  Children  are 
bussed  from  Commodore  Stockton  School  to  Sherman  School,  from  Spring  Valley 
School  to  v/infield  Scott  School,  and  from  the  Jefferson  School  district  to 
the  Parkside,  Lawton,  Francis  Scott  Key  and  Francis  Scott  Key  Annex  Schools. 

During  the  past  school  year  the  bussing  program  has  been  extended. 
The  opening  of  additional  housing  units  in  the  Hunters  Point  area  neces- 
sitated bus  transportation  service  for  children  from  Hunters  Point  II 
School  to  Bret  Harte  School.  The  Twin  Peaks  Annex  was  reopened  this  year 
to  accommodate  over  200  children  bussed  in  from  the  Dudley  Stone  and 
McKinley  Schools .  The  fine  cooperation  of  the  Municipal  Railway  Company 
has  helped  this  bussing  program  run  smoothly  and  efficiently. 

In-Service  Training 

The  in-service  training  program  was  intensified  this  past  year. 
Particular  emphasis  was  given  to  courses  which  reflect  the  tempo  of  the 
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times  and  help  teachers  to  interpret  today's  world  to  children.   Two  such 
courses  were  (l)  "San  Francisco  Bay  Area"  given  by  Mr.  Harold  Gilliam,  San 
Francisco  lecturer,  reporter,  and  author,  and  (2)  "Current  Events"  given  by 
Mr.  Edward  Radenzel,  Telegraph  Editor  of  the  San  Francisco  Chronicle. 

In  addition,  a  course  in  science  and  another  in  the  study  of  maps 
and  globes  stressed  the  development  of  specific  skills  and  the  improvement 
of  teaching  techniques . 

A  continuation  of  the  in-service  training  course  for  assistant 
principals  which  was  begun  last  year  was  carried  on  through  a  series  of 
reading  demonstrations.  Assistant  principals  worked  closely  with  classroom 
teachers  in  planning  and  developing  these  lessons  which  covered  all  aspects 
of  the  reading  program.  A  discussion  session  followed  each  demonstration  and 
afforded  the  assistant  principals  an  opportunity  to  discuss  specific  reading 
skills,  habits  and  attitudes,  effective  teaching  methods,  and  worthwhile 
teaching  materials . 

As  a  part  of  this  in-service  course  the  Director  of  the  Bureau  of 
Research  and  his  assistant  met  with  the  assistant  principals  in  four  work- 
shop sessions  to  review  the  problems  and  procedures  of  standardized  testing 
of  ability  and  achievement.  A  specific  assignment  involving  detailed  analy- 
sis of  the  test  results  was  prepared  by  each  assistant  principal  for  a 
recently- tested  group  of  pupils  in  his  school.   In  addition  to  the  group 
meetings,  the  Bureau  of  Research  staff,  upon  request,  met  with  field  admini- 
strators within  their  schools  to  assist  in  test  interpretation. 

Student  Teacher  Training 

During  the  past  year  elementary  classroom  teachers  trained  256 
student  teachers  from  San  Francisco  State  College,  the  University  of  Cali- 
fornia, San  Francisco  College  for  vfomen,  and  the  College  of  Holy  Names.   It 
is  interesting  to  note  that  122  of  these  students  were  Spring  trainees  from 
San  Francisco  State  College,  representing,  for  a  single  term,  the  highest 
number  in  the  history  of  the  college. 

Mock  interviews  were  conducted  upon  request  at  the  training  colleges 
to  demonstrate  for  the  student  teachers  the  procedures  followed  at  the  oral 
interview  which  is  given  as  part  of  the  San  Francisco  Elementary  Teachers 
Eligibility  Examination. 

Curriculum  Improvement 

Much  emphasis  was  given  this  past  year  to  improving  curriculum  in 
the  elementary  schools.  One  curriculum  assistant,  serving  in  the  field  of 
mathematics,  conducted  an  extensive  program  of  arithmetic  demonstration  les- 
sons at  each  grade  level.   Teachers,  administrators,  and  supervisors  planned 
cooperatively  in  the  organization  and  content  of  each  lesson. 

Enrichment  materials  in  arithmetic  which  were  developed  during  the 
summer  of  1959  were  distributed  to  administrators  and  to  teachers  of  Grades 
K,    5 >  and  6.  This  material  is  designed  to:(l)  enrich  the  basic  program  in 
arithmetic  for  all  students  and (2)  provide  special  units  for  students  with 
special  abilities . 
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A  second  curriculum  assistant  worked  in  developing  a  curriculum  out- 
line that  would  list  the  skills  and  major  concepts  covered  by  all  subjects 
taught  in  the  elementary  schools  of  San  Francisco.  This  "General  Curriculum 
Outline"  will  be  distributed  to  the  elementary  schools  in  September,  i960. 

KQED  TV  Program 

This  year  the  KQED  Television  Education  Program  has  been  utilized  in 
39  elementary  schools.  Teacher  opinion  of  the  program  was  determined  by 
questionnaires  and  meetings.  Participating  teachers  emphasized  that  educational 
TV  has  stimulated  reading,  motivated  children  in  research  techniques,  and  con- 
tributed to  general  background  knowledge.  On  the  basis  of  these  reactions,  the 
School  District  has  authorized  contracting  for  10  additional  television  receivers 
next  year. 

Textbook  Evaluation  Study 

Under  the  leadership  of  one  of  the  elementary  supervisors  currently 
serving  as  a  member  of  the  California  State  Curriculum  Commission,  the  San 
Francisco  Elementary  Schools  Book  Committee  participated  in  an  intensive  evalua- 
tion of  the  reading  textbooks  submitted  for  state  adoption.   Over  22  publishers 
submitted  texts.  As  a  result  of  this  study  and  other  studies  conducted  through- 
out the  state,  the  State  Board  of  Education  has  adopted  a  program  which  will  of- 
fer our  elementary  school  children  in  Gr.  1-6  two  basic  and  three  supplementary 
reading  series  of  the  highest  quality. 

Instruction  in  Fire  Prevention 

The  teaching  of  fire  prevention  was  intensified  in  the  elementary 
schools  this  year.  Inspectors  Harry  Soden  and  Thomas  Engler,  of  the  San 
Francisco  Fire  Marshall's  office,  were  assigned  full  time  to  this  program  and 
were  able  to  visit  every  elementary  school  twice  during  this  past  school  year. 

Meeting  the  children  in  assemblies,  they  combined  a  presentation  of  es- 
sential information  with  an  appeal  for  cooperation.  Reports  from  the  schools 
concerning  the  presentations  were  uniformly  favorable. 

Because  the  inspectors  wished  to  promote  a  continuing  interest  in  fire 
prevention,  junior  fire  marshalls  were  organized  in  each  school  and  a  city-wide 
advisory  committee  of  teachers  and  administrators  was  established.   It  is  hoped 
that  the  Chief  of  the  Fire  Department  will  be  able  to  make  budgetary  provision 
to  continue  the  same  excellent  cooperation  for  the  school  year  I96O-6I. 

Bureau  of  Research 

Under  the  close  supervision  of  the  Director  of  the  Bureau  of  Research 
group  achievement  and  intelligence  test  records  for  all  pupils  in  grades  three 
through  six  were  screened  to  identify  for  the  staff  of  the  Elementary  Division 
those  pupils  who  may  be  considered  intellectually  and  academically  superior. 
This  project  was  one  phase  of  the  larger  study  which  was  reported  to  the  Board 
of  Education  in  relation  to  curriculum  adjustments  provided  by  the  San  Francisco 
schools  for  students  of  superior  ability.  Such  a  study  upgrades  the  entire 
program  of  instruction.   In  calling  attention  to  the  superior  learner  the  indi- 
viduals of  a  class  are  brought  into  focus  and  abilities  of  children  not  classed 
as  superior  are  identified. 
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Special  Departments 

Physical  Education 


Copies  of  the  new  "Teachers  Guid.3  for  Physical 


Education  in  the  Elementary  ochools"  were  distributed  last  Fall  to  all  ;le- 
mentary  teachers  and  administrators .  This  guide  is  a  valuable  source  of  infor- 
mation for  the  classroom  teacher  in  preparing  for  the  daily  lessons  in  physical 
education. 

Art  —  Art  Department  activities  for  1959-1960  have,  as  usual,  been 
directed  toward  the  improvement  of  instruction  through  the  varied  services 
supplied  by  the  two  Art  Supervisors.  These  have  included  four  different  in- 
service  courses,  three  workshop  sessions,  faculty  meetings  in  the  individual 
schools,  P.T.A.  and  Parent  Club  meetings,  and  participation  as  consultants 
in  meeting  called  by  professional  organizations. 

The  Art  Department  collected  and  displayed  the  educational  materials 
for  the  1959  Pacific  Festival  School  Exhibit  which  was  held  at  the  Commodore 
Stockton  School. 

Music  —  The  Music  Department  introduced  its  "Young  Audience"  pro- 
gram in  a  number  of  our  elementary  schools  and  presented  the  music  ensembles 
as  a  part  of  the  music  appreciation  program.  iYlany  elementary  music  performance 
groups  participated  in  civic  functions . 

Elementary- Junior  High  School  Summer  School  i960 

Seven  elementary  and  three  junior  high  schools  offered  an  elementary- 
junior  high  school  summer  school  program.  Pre-registration  for  classes  was  so 
great  that  it  was  not  possible  to  accommodate  all  the  students  who  desired  to 
attend.   In  accordance  with  Beard  action, admittance  priority  was  given  to 
students  who  needed  help  in  reading  and  arithmetic.   In  addition,  arts  and 
crafts,  music,  science,  typing,  industrial  arts,  homemaking,  journalism,  for- 
eign languages,  and  physical  education  were  included  in  the  curriculum.  The 
summer  school  faculty  was  composed  of  teachers  regularly  employed  in  the  San 
Francisco  Unified  School  District. 

The  following  table  indicates  attendance  and  class  size  ratio: 


No.  of 

Pre- 

Teacher 

Opening 

Teacher 

Summer  Average 

Teacher 

Teachers 
142 

enrollment 
5528 

Load 
38.93 

Day  Attend. 
3937 

Load 
27.73 

Attendance 

Load 

i960 

1959 

142 

5764 

40.59 

4336 

30.53 

4240 

29.86 

1958 

142 

5584 

39.32 

4272 

30.08 

4155 

29.26 

1957 

138 

6070 

43.98 

4770 

34.56 

4282 

31.02 

13 


V 


THE  JUNIOR  HIGH  SCHOOL  DIVISION 


Continued  growth  in  student  population,  personnel,  facilities,  and  cur- 
riculum strengthening  characterize  the  most  noteworthy  achievements  of  the  Junior 
High  School  Division  during  the  1959-60  school  year. 


Comparative  Enrollment  and  Personnel  Statistics 

Enrollment  17,823 

Personnel  Assigned  812 


1959-60 
18,786 
853 


Increase 
""963 


School  Housing  and  Modernization 
Project  No. 


School 


Facilities 


120 


120 


121 


Francisco  Junior  High-Addition  Completed  and  ready  for 

occupancy  September, i960 


Francisco  Junior  High 
School  Yard  Facilities 

Horace  Mann  Junior  High 


land  secured  from  city  and 
presently  in  planning  stage. 

Science  rooms  now  being 
modernized. 


122 


James  Denman  Junior  High 


123 


Portola  Junior  High 


Auditorium  and  music  room 
construction  in  progress . 
Completion  date  set  for 
October,  I96I. 

Gymnasium  and  music  rooms 
completed  and  ready  for 
occupancy  in  September, 
i960 . 

Progress  Achieved  in  Curriculum  Strengthening 

The  following  subject-by-subject  notes  may  be  found  pertinent  as  descrip- 
tive of  curriculum  work  in  junior  high  schools  during  1959-60. 

Social  Studies  --  Members  of  the  group  have  developed  resource  units 
based  on  the  State  Framework  for  the  Social  Studies .  This  framework  has  been  ap- 
proved by  the  State  Curriculum  Commission  but  has  not  yet  been  considered  by  the 
California  State  Board  of  Education.   Whether  or  not  the  framework  is  adopted, 
some  real  progress  has  been  made  by  social  studies  teachers  in  developing  curricu- 
lum materials  in  their  subject. 

A  textbook  committee  has  reviewed  text  materials  in  junior  high  school 
social  studies  and  has  adopted  new  texts  for  the  7th  grade.  Also,  a  committee  on 
current  materials  has  revised  the  list  of  news  magazines  and  related  materials 
that  are  available  for  use  in  social  studies  classes. 
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Reading  --  In-service  courses  in  Developmental  Heading  have  been  con- 
ducted at  Everett  Junior  High  School  and  Portola  Junior  High  School.  The  inter- 
est of  the  junior  high  schools  in  the  reading  program  is  most  encouraging  and 
speaks  well  for  continued  progress  in  the  important  area  of  reading  improvement. 
All  fifteen  junior  high  schools  have  now  participated  in  the  developmental  in- 
service  reading  training  program. 

Junior  high  school  members  have  been  active  on  the  Central  Reading  Com- 
mittee and  have  given  valuable  guidance  to  the  committee.  Their  knowledge  and 
experience  have  provided  important  background  for  the  committee's  deliberations. 

Foreign  Languages  --  The  three  junior  high  schools  in  the  Modern 
Foreign  Language  Project  have  cooperated  in  a  very  constructive  way,  adding 
great  strength  to  the  project.   Spanish  has  been  the  area  of  concentration  so 
far.   Next  year  the  plan  is  to  extend  work  in  the  audio-lingual  method  on  a 
fully  organized  basis  to  French  classes  in  A.  P.  Giannini,  Aptos,  and  Herbert 
Hoover  Junior  High  Schools . 

Scholarship  Standards  --An  in-service  course  with  the  title  Improved 
Scholarship  Standards  has  been  conducted  throughout  the  year  in  Marina  Junior 
High  School  under  the  leadership  of  Dr.  John  Devine. 

Typewriting  --  A  teacher  assigned  to  the  Curriculum  Office  has  conferred 
with  typewriting  teachers  in  both  junior  and  senior  high  schools.   Next  fall,  he 
will  offer  an  in-service  course  on  typewriting  in  which  the  problems  the  teachers 
have  suggested  to  him  will  be  considered. 

Textbook  Adoptions  —  The  Curriculum  Coordinator  has  worked  with  com- 
mittees of  teachers  and  the  respective  supervisors  in  adopting  basic  and  sup- 
plementary texts  in  the  various  junior  high  school  industrial  arts,  hcmemaking, 
and  music  areas. 

Mathematics  --  Enrichment  materials:   Commercially  prepared  supple- 
mentary text /pamphlets  have  been  approved  for  use  in  the  junior  high  school 
arithmetic  classes,  grades  7  and  8.   Enrichment  units  for  use  in  arithmetic 
classes  and  algebra  classes  were  written  during  the  summer,  1959  .>  with  the 
help  of  two  junior  high  school  mathematics  teachers.   These  units  were  dupli- 
cated and  sent  out  to  the  schools  for  use  in  up-grading  their  mathematics 
offerings . 

Mathematics  study  group  materials:   "Enrichment  Units  for  Junior  High 
School"  were  purchased  and  distributed  for  use  in  top  ability  groups  in  mathe- 
matics classes  of  grades  7  and  8.  These  units  are  used  as  supplementary 
materials  to  provide  substantial  mathematics  for  superior  classes .   Students 
with  this  type  of  experience  will  be  able  to  capitalize  on  this  better  foun- 
dation to  undertake  a  superior  program  in  algebra  and  geometry. 

Experimental  classes  in  algebra:   Two  junior  high  school  algebra 
teachers  were  active  in  the  trial  of  the  School  Mathematics  Study  Group  first 
draft  of  the  new  experimental  algebra  texts .   They  were  charged  with  meeting 
with  a  consultant  in  mathematics  once  a  week  and  with  reporting  the  results 
of  their  experiences  back  to  the  SMSG  headquarters  at  Yale  University. 
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In-service  training  of  teachers:  An  in-service  training  course  was  held 
during  the  year  to  up-grade  the  mathematics  preparation  of  the  teachers  of  mathe- 
matics* Many  junior  high  school  mathematics  teachers  participated  in  this  pro- 
gram. A  proposal  for  consultant  services  under  NDEA  funds  was  designed  and  given 
approval  during  Spring,  i960.  It  will  begin  in  Fall,  i960. 

Survey  test  in  arithmetic:   Junior  high  school  mathematics  department 
chairmen  indicated  during  the  year  that  they  felt  the  need  for  a  survey  test  to  be 
used  in  7th  and  8th  grade  arithmetic  classes.  No  commercially  made  test  quite 
suited  the  needs  of  the  district.  With  the  aid  of  the  Director  of  Research,  a 
test  was  developed  and  tried  out  to  check  format  and  coverage. 

Science  --  Biology,  9th  grade:   H.  Hoover  Junior  High  School  has  com- 
pleted its  first  year  of  teaching  biology  in  the  ninth  grade.  Two  classes  of 
students  have  completed  the  entire  year  with  a  third  class  now  half  way  through 
the  year  course. 

Plans  are  moving  ahead  and  are  almost  complete  for  biology  to  be  taught 
in  four  additional  junior  high  schools  in  September,  i960.  These  schools  are 
A. P.  Giannini,  Aptos,  Marina,  and  Portola  Junior  High  Schools. 

A  project  under  Title  III  of  the  National  Defense  Education  Act  of 
1958>  which  is  approved  in  total,  should  reimburse  the  San  Francisco  Unified 
School  District  the  sum  of  $5085  as  one-half  of  the  expense  for  providing  the 
necessary  equipment  to  use  in  the  9th  grade  biology  program. 

Remodeling  science  facilities:   The  conversion  of  rooms  at  H.  Hoover 
Junior  High  School  to  science  rooms  is  complete.  The  remodeling  of  the  science 
rooms  at  Portola  Junior  High  School  will  be  completed  by  the  end  of  summer. 

The  remodeling  of  the  science  rooms  at  Horace  Mann  Junior  High  School 
is  to  be  completed  by  the  end  of  October.  Arrangements  have  been  completed  for 
this  science  department  to  hold  their  classes  in  three  rooms  of  the  Samuel 
Gompers  Building.  Planning  is  likewise  underway  for  the  reconversion  of  the 
science  rooms  at  James  Lick,  Francisco,  and  Presidio  Schools,  with  the  work  to 
be  done  during  the  summer  of  1961. 

Study  guides:  A  group  of  five  junior  high  science  teachers  worked  on 
the  development  of  a  new  8th  grade  science  study  guide.  Because  of  time  re- 
quired for  other  things  and  that  the  proposal  for  this  group  to  work  on  the 
study  guide  during  this  summer  was  not  approved,  the  guide  is  less  than  half  com- 
pleted. At  the  present  writing,  it  is  planned  to  continue  work  on  the  guide  dur- 
ing the  coming  school  year. 

Program  Innovations  and  Publications 

This  area  of  the  report  is  concerned  with  the  special  progress  in  spe- 
cific areas  and  innovations  made  to  the  overall  junior  high  program. 

Orientation  of  New  Teachers  --  Three  general  meetings  dealing  with 
orientation  matters  were  held  with  teachers  from  all  of  the  three  divisions 
present.  A  junior  high  school  orientation  handbook  was  written  and  printed. 
The  booklet  will  be  used  with  our  new  teachers  in  the  Fall  of  i960. 


16 


Research  --  The  State  Legislature  Study  regarding  the  factors  affecting 
costs  and  quality  of  instruction  in  grades  seven  and  eight  of  the  California 
Schools  was  completed  by  the  Supervisor,  thereby  saving  the  fifteen  junior  high 
schools  countless  hours  in  the  compilation  of  the  report. 

Transfer  Policy  --  The  Junior  High  School  Transfer  Policy  was  revised 
and  distributed  to  all  of  the  schools. 

Participation  in  IBM  Pilot  Program  --  The  faculties  of  the  Aptos  and 
A.  P.  Giannini  Junior  High  Schools  participated  in  the  Pilot  IEM  School  Records 
Program  and  will  continue  in  this  endeavor  during  the  coming  school  year. 

Cutside  Activities  --  a  junior  high  committee  functioned  to  decrease 
classroom  interruptions  by  carefully  screening  all  requests  from  outside  agencies 
to  sponsor  contests,  field  trips,  or  assembly  programs  in  the  schools. 

Junior  High  Debating  Tournament  Revived  —  A  Junior  High  School  Debat- 
ing Tournament  was  organized  and  will  again  function  as  a  regular  part  of  the 
junior  high  program. 

Publication  of  "The  Junior  High  Schools  of  San  Francisco" —  The  adminis- 
trators of"  the  junior  high  schools  prepared  a  bulletin  entitled  "The  Junior  High 
Schools  of  San  Francisco"  which  describes  in  detail  the  philosophy  organization, 
functions  and  program  of  the  Junior  High  Schools  of  San  Francisco. 

Visitation  by  Dr.  James  Bryant  Conant  --  The  San  Francisco  Junior  High 
Schools  participated  in  the  national  study  financed  by  the  Fund  for  the  Advance- 
ment of  Education  and  directed  by  Dr.  James  Bryant  Conant. 


VI 

THE  SENIOR  HIGH  SCHOOL  DIVISION 

The  school  year  1959-60  has  seen  the  continuation  of  the  activities 
reported  previously.  The  high  school  enrollment  reached  a  figure  of  16,70^ 
students,  which  exceeds  the  prediction  of  16,100  made  for  the  year  1961  in 
the  Building  Survey  of  1956.  Buildings  to  meet  the  increase  in  enrollment  are 
under  way.  A  bid  for  a  new  high  school  plant  hs  been  accepted  by  the  San 
Francisco  Board  of  Education,  another  new  building  is  in  the  planning  stage, 
and  construction  of  an  athletic  field  at  the  Abraham  Lincoln  High  School  is  now 
in  progress .  The  building  program  represents  an  important  part  of  the  activities 
this  past  year;  however,  greater  emphasis  and  effort  have  been  given  to  strengthen 
the  curriculum. 
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Curriculum  Development 

The  experimental  program  in  the  teaching  of  modern  foreign  languages 
has  made  good  progress.  Foreign  language  teachers  are  gaining  knowledge  of 
the  method  employed  in  this  laboratory  through  observation  and  participation. 
Many  teachers  have  also  taken  specialized  work  in  colleges  and  universities 
so  that  they  may  be  better  prepared  in  their  subject  area,  foreign  languages. 

The  senior  high  school  music  program  received  considerable  emphasis 
this  year.  A  music  in-service  course  was  presented  for  teachers  in  this  field. 
The  identification  and  development  of  musically  talented  youth  resulted  in  the 
organization  of  an  all-city  orchestra  and  an  honor  choir.  The  Lux  Foundation 
evidenced  interest  in  this  project  and  a  grant  of  $2150  has  been  provided  by 
this  group  to  encourage  teachers  and  students  in  continuing  the  program.  The 
cooperation  of  the  San  Francisco  State  College  has  been  most  helpful  in  making 
this  project  a  success. 

Dr.  Conant,  in  his  visit  to  San  Francisco,  held  a  conference  with  the 
administrative  staff.  He  evidenced  particular  interest  in  the  results  of  the 
follow-up  study  of  high  school  graduates  which  we  had  completed  last  summer. 
The  educationally  talented,  or  the  top  fifteen  percent,  which  received  the 
greatest  attention  in  the  Conant  report,  had  met,  in  general,  the  standards 
suggested  by  him. 

Cur  earlier  academic  inventory  of  subjects  taken  by  our  students 
would  again  indicate  that  every  able  student  has  the  opportunity  to  follow  the 
recommendations  of  Dr.  Conant. 

A  survey  of  the  graduating  seniors  of  the  Spring  class,  i960,  reveals: 

51$  had  h-   or  more  years  of  English 

75$  had  3- 1/2  or  more  years  of  English 

±k°lo   had  studied  mathematics  for  k   or  more  years 

36$  had  studied  mathematics  for  3  or  more  years 

71$  had  studied  mathematics  for  more  than  2  years 

9$  had  studied  science  for  k  or  more  years 
25%  had  studied  science  for  3  or  more  years 
55$  had  studied  science  for  2  or  more  years 

12$  had  studied  foreign  languages  for  k   years 
(Approximately  one -half  of  this  group  had 
k   years  of  a  single  language.) 

57$  of  the  students  have  had  2  or  more  years  of 
one  foreign  language 

A  revision  of  the  RCIC  course  of  study  for  high  school  cadets  has  been 
completed.  The  school  units  have  participated  in  many  civic  activities  this 
past  year.  The  Fourteenth  Annual  91st  Division  Spring  Competition  ROTC  was 
highly  successful  and  the  demonstrations  of  the  cadets  were  judged  to  be 
outstanding. 
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The  report  of  the  San  Francisco  Curriculum  Survey  Committee  provided 
provocative  material  for  study  and  discussion.  The  survey  proposals  recommended 
for  adoption  by  the  Superintendent  and  approved  by  the  Board  have  been  studied 
by  the  administrators  and  teachers  with  the  objective  of  implementation  in  the 
near  future. 

The  Lux  science  program  at  the  Galileo  High  School  will  benefit  from 
renovated  laboratories  this  coming  year.  The  evaluation  of  the  pilot  science 
program  will  be  extended  to  cover  a  three-year  period.  Two  after- school  programs, 
the  Lux  Laboratory  at  the  Galileo  High  School,  and  the  Lux  science  program  at 
the  Polytechnic  High  School,  continue  with  almost  capacity  enrollment  of  talented 
students  in  grades  7  through  12.  The  latter  program  had  an  approximate  enroll- 
ment of  120  students  in  the  six-week  summer  session. 

Talented  senior  students  have  been  given  opportunities  to  enroll  in 
courses  at  the  San  Francisco  City  College  and  the  University  of  California  for 
college  credits.  Gur  evaluation  indicates  that  this  arrangement  has  many 
advantages  as  compared  to  the  advanced  placement  program. 

Much  work  has  been  done  on  course  content  for  talented  students  in 
mathematics,  social  science  and  science.  Curriculum  work  in  academic  areas  con- 
tinues at  the  school  site  as  well  as  in  the  Central  Office.   The  staff  at  one 
high  school  has  just  completed  an  outline  for  the  subject  offerings  in  the 
schools.  This  task  was  not  an  easy  one  since  the  courses'  offerings  exceed  170. 

The  Art  Department  continues  to  develop  curriculum  material.   "A  Guide 
for  the  Teaching  of  Art,  grades  7  through  12,"  which  was  planned  and  compiled  by 
the  art  teachers  under  the  direction  of  the  Director  of  Art  Education  will  be 
ready  for  distribution  this  fall.  Areas  which  will  be  explored  in  the  coming 
year  are:   to  provide  greater  flexibility  in  class  scheduling,  and  to  explore 
methods  for  giving  additional  instruction  to  the  gifted- talented. 

The  in-service  course  has  contributed  considerable  curriculum  material 
to  the  industrial  arts  program.   The  work  of  this  study  has  been  compiled  and 
distributed.  An  instruction  guide  for  auto  mechanics  is  near  completion. 
Facilities  in  many  high  schools  are  gradually  being  modified  to  provide  for 
comprehensive  metal  shops. 

The  Homemaking  Department,  with  the  assistance  of  the  Sears-Roebuck 
Foundation,  endeavored  to  implement  the  homemaking  program  through  "learning 
by  doing"  projects.  Four  high  schools  participated  in  these  projects  which 
emphasized  comparative  shopping,  use  of  time  and  money,  and  learning  the  specific 
skills  associated  with  consumer  buying.   During  the  school  year  1959-60  a  total 
of  52CO  students  were  enrolled  in  homemaking.   The  improvement  of  instruction 
is  a  continuing  goal  of  this  department. 

Approximately  67%  of  the  i960  San  Francisco  high  school  graduates  indi- 
cate that  they  intend  to  continue  their  formal  education  at  some  college  or 
university.   Two  thirds  of  this  group  will  enroll  in  the  San  Francisco  City 
College.   Employment  is  the  goal  of  20$  of  these  students.   These  after-gradu- 
ation statistics  compiled  by  the  Department  of  Child  Welfare  are  some  of  the 
many  changing  relevant  factors  which  must  be  considered  in  curriculum  development. 


19  - 


The  improvement  of  reading  skills  at  the  high  school  level  has  been 
a  concern  of  all  administrators  and  teachers .  The  Coordinator  of  Curriculum, 
with  a  committee  of  teachers,  has  made  plans  for  concentrated  effort  on  this 
problem  in  the  coming  year. 

The  progress  in  curriculum  work  this  past  year  is  due  to  the  interest 
and  devoted  work  of  administrators  and  teachers.  They  constantly  strive  to 
improve  methods  and  materials  for  learning.  Twenty- two  high  school  teachers 
were  given  scholarships  and/or  special  opportunities  to  gain  professional 
knowledge  this  summer.  This  recognition  by  university  administrators  provides 
good  evidence  of  the  calibre  of  the  staff  which  is  provided  for  the  high 
school  students  of  San  Francisco. 

The  national  Defense  Education  Act 

The  High  School  Division  received  approximately  $65,000  under  the 
N.D.E.A.  this  past  year.  The  following  projects  have  received  assistance  from 
these  funds:  the  language  laboratory  at  the  Abraham  Lincoln  High  School,  the 
Lux  laboratory  at  the  Galileo  High  School,  and  the  junior  high  schools  that  are 
"feeders"  to  the  Abraham  Lincoln  High  School.   In  the  coming  year  additional 
funds  will  be  requested  to  extend  the  language  laboratory  and  the  M.I.T.  physics 
program  in  other  high  schools. 

Additional  Problems  Demanding  Special  Attention  This  Past  Year 

The  Director  of  Research,  with  the  high  school  administrators,  completed 
a  projection  of  high  school  enrollment  covering  the  next  three  years.  The 
enrollment  for  the  school  year  196O-6I  will  remain  at  approximately  the  same 
level  as  the  previous  year.  The  two  years  that  follow  reveal  an  increase  in 
enrollment  of  over  5  per  cent  each  year.  Since  the  new  buildings  will  not  be 
available  to  accommodate  the  increase  in  enrollment,  plans  are  presently  being 
formulated  to  alleviate  this  problem.  A  committee  of  high  school  administrators 
is  presently  making  recommendations  for  review  by  the  Superintendent. 

The  administrators  have  studied  the  proposed  Discipline  Code.  Their 
suggestions  have  been  submitted  to  the  Superintendent.  Student  organizations 
in  the  high  schools  will  re-study  their  individual  codes  to  include  pertinent 
sections  of  the  Superintendent's  report. 

The  Continuation  High  School  now  enjoys  a  more  stable  enrollment.  The 
total  enrollment  has  decreased  yet  the  average  daily  attendance  figure  has  in- 
creased. For  example,  in  1958-59>  51^  students  were  enrolled  and  the  average 
daily  attendance  was  305;  in  1959-60,  the  number  enrolled  was  388  with  an 
average  daily  attendance  of  3^-1  »8.  This  school  will  now  enroll  all  American- 
ization students  in  grades  10  through  12.  The  principal  and  staff  have  been 
making  plans  to  provide  adequate  course  offerings  for  this  group.  Some 
teachers  who  have  had  experience  with  this  program  in  other  high  schools  have 
been  transferred  to  the  Continuation  High  School. 

The  driver  training  program  was  expanded  this  year  with  the  addition  of 
four  automobiles.  A  total  of  33^7  high  school  students  received  a  minimum  of 
six  hours  behind- the -wheel  instruction  and  twelve  hours  of  observation  in  dual 
control  cars.  Approximately  62$  of  the  students  who  become  eligible  now 
receive  this  instruction. 
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A  pilot  program  using  IBM  equipment  to  facilitate  grade  recording  and 
reporting,  was  initiated  in  one  high  school  this  year.  From  the  results  of 
the  evaluation  of  this  experiment  by  teachers  and  administrators,  the  San 
Francisco  Board  of  Education  voted  to  continue  the  project  for  another  year. 
The  Director  of  Research  will  be  charged  with  the  supervision  of  this  project 
in  the  coming  year. 

Summer  High  School 

The  summer  high  school  operated  by  the  Senior  High  School  Division, 
was  unable  to  accommodate  all  the  students  who  applied.  A  priority  system 
which  has  been  developed  through  the  years  was  employed  as  a  selective  device . 
Using  all  facilities,  with  all  classes  at  maximum,  an  enrollment  of  3250 
students  was  recorded.   It  should  be  noted  tlat  some  students  enrolled  in 
only  one  class  so  this  number  could  be  accommodated  in  the  Abraham  Lincoln 
High  School  plant.  Teachers  were  selected  for  summer  school  in  accordance 
with  recent  recommendations  of  the  Board.  A  complete  report,  as  requested, 
will  be  made  at  the  close  of  the  summer  session. 

Approximately  1200  of  the  students  enrolled  will  save  a  full  semester 
of  regular  high  school  attendance.  Some  students  use  summer  school  work  to 
accelerate  their  progress  through  high  school  and  others  make  up  courses 
failed  which  enables  them  to  graduate  with  their  class . 

The  elimination  of  some  retardation  and  limited  acceleration  enables 
the  School  District  to  operate  with  the  present  number  of  high  school  plants. 
We  may  find  it  necessary  to  expand  the  summer  high  school  program  in  1961  ani 
encourage  acceleration  to  accommodate  the  anticipated  increase  in  enrollment. 


VII 
THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 


Twenty-Fifth  Anniversary 

The  highlight  of  the  year  was  the  observance  of  the  twenty-fifth 
anniversary  of  the  granting  of  the  City  College  charter  by  the  State  Board  of 
Education.  The  week  of  April  26  was  set  aside  for  this  celebration.  The  two 
principal  events  were  the  student-sponsored  open  house  program  and  the  spring 
meeting  of  the  Northern  California  Junior  College  Association.  Nearly  five 
hundred  educators  gathered  on  the  campus  on  April  30  to  hear  major  addresses 
by  Dr.  Glenn  Seaborg,  Chancellor  of  the  University  of  California  at  Berkeley, 
and  the  Honorable  George  Christopher,  Mayor  of  San  Francisco. 

Enrollment 

In  the  academic  year  1959-60  City  College  served  nearly  ten  thousand 
individuals  in  the  various  programs  offered.   More  than  750  students  earned 
the  Associate  in  Arts  degree. 
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Summer  Session  1959 

The  six  weeks  sunnier  session  provided  continuous  educational  oppor- 
tunities for  students  currently  enrolled  in  the  College  and  for  graduates  of 
our  local  high  schools.  Total  enrollment  was  1^71*  a  slight  increase  over  the 
previous  year . 

Construction 

The  following  facilities  are  under  construction  at  the  present  time 
and  construction  is  proceeding  according  to  schedule: 

Classroom  and  laboratory  unit 

Addition  to  men's  gymnasium 

Addition  to  women's  gymnasium 

Addition  to  Smith  Hall  (Student  Center  and  Hotel  and  Restaurant 

Department ) 
Athletic  field 

The  Academic  Program 

The  College  inaugurated  a  program  for  promising  high  school  seniors 
during  the  spring  semester  1959*  This  program  was  continued  during  the  school 
year  1959-60.  These  students  are  enrolled  in  university  parallel  courses  in 
which  they  earn  three  to  four  semester  units  of  university  credit. 

At  the  Commencement  Exercises  held  on  June  10,  i960,  some  sixty-one 
scholarships  were  awarded.  Ten  of  the  eleven  students  making  application  for 
scholarships  at  the  University  of  California  won  awards. 

At  the  request  of  the  California  State  Dental  Association  and  the 
Northern  California  Dental  Laboratory  Association  the  advisability  of  offering 
a  program  in  Dental  Laboratory  Technology  was  considered.  Following  a  thorough 
study  of  the  matter  it  was  decided  that  the  program  should  be  instituted.  This 
is  an  excellent  example  of  the  team  work  possible  between  education  and  business. 

The  laboratory  and  dental  groups  accepted  their  responsibility  for 
helping  to  initiate  the  program.   They  actively  assisted  in  the  development  of 
the  curriculum,   the  recruitment  of  students,  and  the  selection  of  instructors. 
They  also  made  gifts  of  enough  equipment  and  supplies  to  successfully  launch 
the  program.  These  groups  will  continue  to  work  closely  with  City  College  in 
this  program,  particularly  in  the  placement  of  students  who  successfully  complete 
the  two-year  curriculum. 

Advisory  Committee  Meetings .  During  the  course  of  the  past  year  meetings 
were  held  with  representatives  of  business  and  industry  for  the  purpose  of 
relating  the  College  program  to  community  and  industry  needs  in  the  following 
areas : 

Advertising  Art  Horticulture  Photography 

Dental  Assisting  Hotel  and  Restaurant  Recreational  Leadership 

Dental  Laboratory  Technician  Insurance  Retail  Floristry 

Graphic  Arts  Nursing  Retail  Merchandising 
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Faculty  Fellowships .  Nine  members  of  the  Engineering  staff,  two 
members  of  the  Life  Science  Department  and  two  instructors  in  Mathematics 
were  recipients  of  the  National  Science  Foundation  Summer  Institute  Fellowships. 

A  follow-up  study  was  completed  on  transfers  to  the  University  of 
California  (Berkeley)  and  to  San  Francisco  State  College.   The  study  showed 
their  achievement  at  the  four-year  colleges  paralleled  their  achievement  at  City 
College.  A  resume  of  the  study  was  presented  to  the  faculty  at  the  mid-year 
Institute. 

In  line  with  the  College  policy  of  continuous  research  to  improve  the 
instructional  program,  a  number  of  additional  research  studies  were  completed 
during  the  past  year. 

Luring  the  recess  between  the  fall  and  spring  semesters  a  two-day 
faculty  Institute  was  devoted  to  the  improvement  of  instruction  at  City  College. 
A  summary  of  the  proceedings  of  the  Institute  was  published  for  the  City  College 
faculty  and  will  be  included  in  the  Annual  Report  of  City  College  which  will  be 
presented  to  the  Superintendent  and  Board  of  Education  during  the  fall  semester 
I960. 

University  of  California-City  College  of  San  Francisco 
Cooperative  Teacher  Training  Program 

The  University  of  California-City  College  program  for  the  preparation 
and  certification  of  junior  college  instructors  which  was  begun  in  the  summer  of 
1959  was  highly  successful.   Fourteen  internes  who  had  earned  the  Master's  Degree 
in  subject  matter  fields  were  admitted  to  the  program.  All  completed  the  train- 
ing and  are  presently  serving  as  junior  college  instructors  in  the  State  of 
California.  Because  of  the  success  of  this  experiment  this  type  of  training  will 
become  a  regular  part  of  the  University  of  California  teacher  training  program. 
City  College  of  San  Francisco  was  again  invited  by  the  University  of  California 
to  cooperate  in  the  program,  during  the  summer  session  i960. 

Special  Awards 

The  semi-annual  meeting  of  the  California  Northern  Hotel  Association 
was  attended  by  more  than  four  hundred  representatives  of  the  Hotel  and  Restaurant 
industry.   The  theme  was  the  Silver  Jubilee  of  the  College's  Hotel  and  Restaurant 
Department.   The  City  College  Service  Award  was  presented  to  Dan  E.  London  at 
this  meeting  in  recognition  of  his  outstanding  contribution  to  the  City  College 
of  San  Francisco  Hotel  and  Restaurant  program. 

The  spring  meeting  of  the  Floristry  Advisory  Committee  was  the  occasion 
for  the  presentation  of  a  special  award  to  Mr.  Victor  Stein,  Chairman  of  that 
committee,  in  recognition  of  his  outstanding  contribution  to  the  City  College 
Floristry  program. 

Additional  State  Reimbursement 

Negotiations  with  the  State  Department  of  Education  have  resulted  in 
a  number  of  the  technical  curricula  becoming  eligible  for  special  state  reim- 
bursement.  These  are: 

Dental  Assisting  Photography 

Dental  Laboratory  Technicians  Real  Estate 

Hotel  and  Restaurant  (Bureau  of  Fisheries)   Retail  Floristry 
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National  Defense  Education  Act 

Application  was  made  to  the  Administrator  of  the  National  Defense 
Education  Act  for  matching  funds  in  the  fields  of  electronics  and  engineering. 
Project  No.  III-1035-J(5)  was  approved  without  modification  or  deletion  and 
$27, 25^  in  federal  funds  have  been  encumbered.  The  expenditure  of  these  funds 
for  a  new  laboratory  budgeted  at  $5^>508  is  authorized  commencing  January  21, 
1961. 

In  the  area  of  instruction  (Title  VIII  of  the  Act)  the  College  was 
allocated  $2,400  to  permit  the  extension  of  curriculum  coordination  services  in 
the  field  of  engineering. 

The  National  Defense  Student  Loan  program  has  provided  City  College 
students  a  fund  of  $9^,21+9  from  which  loans  can  be  made  to  qualified  applicants. 
To  date  the  amount  of  notes  committed  is  $35,650.  Thirty-eight  students  have 
taken  advantage  of  this  program. 

Joint  Use  of  Facilities  With  Other  City  Departments 

The  location  of  the  City  College  campus,  being  adjacent  to  Ealboa 
Park,  has  made  it  possible  for  three  City  and  County  Commissions  (Education, 
Recreation  and  Park,  Public  Utilities)  to  cooperate  in  the  use  of  facilities. 

The  Park  Recreation  Commission  plant  at  Ealboa  Park  affords  the  College 
a  swimming  pool,  a  soccer  field,  and  baseball  diamonds.   The  north  basin  of 
the  reservoir  development  of  the  Public  Utilities  Commission  at  Ocean  and  Phelan 
Avenues  has  been  made  available  to  City  College  students  for  parking.  Parking 
was  a  serious  problem  and  the  use  of  the  north  basin  for  this  purpose  has 
relieved  the  congestion  in  the  neighborhood.  This  has  notably  improved  com- 
munity relations . 

Community  Service 

In  connection  with  community  and  industrial  relationships  two  recruit- 
ment days  are  organized  by  the  Deans  of  Instruction  in  charge  of  occupational 
curricula,  the  Director  of  Placement,  and  instructors  in  the  Engineering  and 
Business  Departments.  On  each  occasion  Eay  Area  business  and  industrial 
organizations  send  executives  and  personnel  representatives  to  our  campus  to 
interview  prospective  employees.   In  addition,  at  breakfast  and  luncheon 
faculty  members  in  these  departments  are  given  the  opportunity  to  meet  with 
the  visiting  business  leaders. 

The  annual  dinner  meeting  of  the  San  Francisco  Second  District, 
California  Congress  of  Parents  and  Teachers  was  held  at  City  College  during  the 
fall  semester.  More  than  four  hundred  members  of  this  organization  were  present. 

The  College  assisted  the  Second  District,  California  Congress  of 
Parents  and  Teachers  in  its  recent  series  of  half-hour  radio  programs. 

Curing  the  course  of  the  year  City  College  facilities  were  used 
extensively  by  various  community  groups  under  the  provisions  of  the  Civic 
Center  Act. 
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Student  Activities 

The  Faculty  Association  and  the  Associated  Students  have  made  a 
singular  contribution  to  the  academic  life  on  the  campus  through  a  lecture 
series  for  faculty  and  students,  a   faculty- student  committee  selects  guest 
lecturers  who  are  outstanding  in  their  respective  fields.  The  program  will 
be  expanded  in  the  coming  year. 

The  annual  Blood  Drive  was  sponsored  by  the  Associated  Students  in 
cooperation  with  the  Irwin  Memorial  Blood  Bank.  The  contribution  of  City 
College  exceeded  that  of  any  other  single  college  in  the  area. 

City  College  of  San  Francisco  won  the  Northern  California  Junior 
College  Association  championships  in  basketball,  track,  and  tennis,  and 
the  soccer  championship  in  the  California  Intercollegiate  league. 
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ADULT  AND  VOCATION  DIVISION 


The  Adult  and  Vocational  Division  serves  the  San  Francisco  community 
through  its  general  adult  education  offerings  and  through  a  program  of  trade 
and  industrial  education  at  both  the  high  school  and  adult  levels.   In  addition, 
Distributive  Education  is  included  as  a  part  of  the  total  program. 

General  Adult  Education 

The  Adult  Division,  as  in  the  past,  has  continued  to  maintain  a  flexible 
program  to  meet  the  changing  needs  of  the  adult  community.   The  greatest  per- 
centage of  the  program  is  still  offered  in  the  academic  and  Americanization  area. 
This  last  school  year  was  one  of  stability  in  adult  education.  The  general 
emphasis  was  on  a  refinement  of  the  academic  instruction  in  order  to  satisfy 
the  growing  needs  for  a  higher  caliber  of  achievement.   The  year  was  also  marked 
by  a  continuation  of  the  trend  for  adult  high  school  graduates  to  enroll  in 
colleges  and  universities . 

Some  of  the  highlights  of  the  last  year  were  as  follows: 

1.  The  Gompers  Building  was  opened  as  a  full  time  day  center.   The 
need  for  an  additional  building  to  house  the  adults  who  wish  to  go  to  school 
during  the  day  in  order  to  obtain  an  elementary  education  or  a  high  school 
diploma,  or  to  obtain  their  citizenship  papers,  has  been  evident  for  the  last 
several  years.  The  Division  was  very  fortunate  this  year  in  being  able  to  obtain 
this  fine  facility.   Within  the  year  over  600  units  of  A.D.A.  were  earned  in  the 
Gompers  Building. 

2.  The  year  marked  the  transfer  of  the  Volunteer  Bureau  from  Galileo 
High  School  to  the  Benjamin  Franklin  Adult  School  Building  at  750  Eddy  Street. 
Although  done  as  a  necessity  because  of  the  need  for  classroom  space  by  the 
Galileo  High  School  it  was  found  that  the  move  to  Benjamin  Franklin  was  an 
excellent  one  because  of  the  central  location  of  the  building. 
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3.  The  Vocational  Nurse  Program  has  continued  to  be  an  outstanding 
one.  Galileo  Adult  School  has  received  national  recognition  as  a  vocational 
nurse  training  institution.  The  Division  was  fortunate  in  obtaining  excel- 
lent housing  for  this  program  in  the  Gompers  Building. 

k.     The  program  in  Americanization  continues  to  be  a  very  important 
one.  Because  San  Francisco  is  a  seaport  city  a  great  number  of  immigrants 
arrive  here  and  remain.   It  is  very  essential  that  they  be  taught  the  English 
language  and  be  given  proper  instruction  so  that  they  may  become  American 
citizens.  The  Division  is  utilizing  the  new  techniques  which  are  being 
developed  for  those  who  wish  to  master  a  new  language . 

5-   In  the  evening,  as  well  as  in  the  day,  the  high  school  academic 
program  has  materially  increased.  It  would  appear  that  as  noted  above,  more 
and  more  adult  high  school  graduates  wish  to  go  on  to  college.  In  line  with 
strengthening  the  curriculum  the  adult  schools  have  instituted  a  program  of 
testing  all  adults  who  enter  the  program  in  order  to  place  them  more  efficiently 
and  effectively  at  their  proper  achievement  level. 

6.  A  specific  example  of  program  re-orientation  may  be  noted  in  the 
real  estate  program.   Whereas  in  the  past  several  programs  were  offered  in 
real  estate  with  little  continuity  toward  eventually  obtaining  a  real  estate 
license,  an  organized  program  has  been  instituted  which  will  enable  an  indi- 
vidual to  obtain  all  the  courses  necessary  to  pass  the  real  estate  license 
examinations. 

7.  An  excellent  example  of  community  service  may  be  illustrated  by 
citing  the  fine  program  offered  in  cooperation  with  the  San  Francisco  Home- 
iraking  Service.  There  has  long  been  a  need  to  train  homemakers  to  lend 
assistance  in  homes  where  the  mother  has  been  taken  ill  or  through  some  other 
tragedy  specific  help  is  needed.  Co-sponsoring  this  course  was  the  American 
Red  Cross,  the  Catholic  Social  Service  Agency, and  the  Family  Service  Agency. 

8.  The  problem  of  the  aging  continues  to  be  one  that  requires 
additional  study.  The  Adult  Division  has  cooperated  in  several  ways  with 
various  agencies  in  the  community.   The  specific  purpose  of  the  San  Francisco 
School  Department  has  been  to  offer  the  educational  courses  desired  by  the 
older  members  of  the  community.  A  well-rounded  program  in  this  field  is 
becoming  increasingly  important  to  the  well-being  of  the  community. 

last  year  ^9^055  adults  availed  themselves  of  the  opportunity  to 
participate  in  adult  learning  through  the  public  schools. 

Vocational  Education 

The  Vocational  Division  operates  both  a  day  and  evening  program.   The 
day  vocational  high  school  -  the  John  A.  O'Connell  Vocational  High  School  and 
Technical  Institute  -  enables  a  student  to  obtain  a  high  school  diploma,  and 
major  in  vocational  education.   It  also  admits  adults  at  the  semi-skilled, 
skilled,  and  technical  levels.   In  addition,  four  crafts  send  their  apprentices 
to  the  day  school  for  the  necessary  related  training. 
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The  evening  vocational  school,  located  in  the  Vocational  High  School 
building,  is  designed  primarily  for  trade  and  industrial  education.  Courses 
offered  are  in  the  trade  extension  and  pre-employment  areas.  Trade  extension 
programs  are  designed  for  employed  workers  or  workers  temporarily  out  of  work. 
They  are  for  the  purpose  of  extending  the  worker's  skill  and  knowledge,  and 
involve  three  kinds  of  training:  (l)  Apprentice  training  where  the  school's 
responsibility  is  primarily  for  the  related  instruction,  (2)  skilled  and 
related  training  for  the  employed  worker  who  needs  new  or  additional  skills 
and  more  information  in  order  to  hold  his  present  job  or  secure  a  better  job, 
and  (3)  technical  training  for  the  individual  who  does  employ  skills  but 
whose  primary  need  is  in  more  technical  phases  of  his  occupation.  Pre- 
employment  training  calls  for  shop  work  and  related  instruction  of  such  a 
nature  that  the  individual  will  be  employable  when  the  training  period  is 
completed . 

The  Trade  and  Industrial  Division  works  in  very  close  cooperation 
with  labor  and  management.  Between  kO   and  50  different  groups  are  serviced 
through  the  efforts  of  the  coordinators.   From  time  to  time  because  of  changes 
in  automation,  technology,  etc.  new  techniques  are  required  for  journeymen, 
and  the  Division  is  asked  to  train  in  this  new  area.  Also  when  skilled  labor 
shortages  occur  the  Division  is  asked  to  fill  the  training  needs. 

Illustrations  of  change  and  expansion  may  be  noted  in  the  following 
examples  of  programs  that  were  established  during  the  school  year  1959-1960: 

1.  A  class  in  electric  appliance  repair  was  instituted  for  journeymen 
because  labor  and  management  indicated  a  great  need  for  skilled  workers  in 
this  field.  The  need  for  additional  training  was  brought  about  because  many 

of  the  new  electrical  appliances,  such  as  washing  machines  and  dryers,  are 
equipped  with  new  electronic  devices.  It  should  also  be  noted  that  a  con- 
signment of  washers,  dryers,  disposals,  ranges,  refrigerators,  cut-away 
models,  and  mock-ups  have  been  loaned  to  the  school  for  instructional  purposes 
by  many  of  the  leading  manufacturers . 

2.  The  Graphic  Arts  industry  is  a  rapidly  changing  one  in  San 
Francisco.  Working  closely  with  labor  and  management  the  Division  has  organ- 
ized classes  to  train  journeymen  to  operate  the  new  typographical  processing 
machines  and  a  training  course  has  been  organized  for  the  photo  engraving 
apprentices.   It  is  of  interest  to  note  that  in  both  of  these  courses  a 
considerable  amount  of  expensive  machinery  has  been  loaned  to  the  school 
department . 

3.  A  new  program  for  stationary  engineers  in  which  the  theory  of 
nuclear  energy  is  explained  and  made  use  of  in  a  practical  manner  was  started 
during  this  past  school  year. 

k.      Illustrative  of  an  excellent  example  of  cooperation  with  the 
trade  is  the  program  offered  in  plumbing  and  steamfitting.   Five  new  trade 
extension  programs  are  now  being  conducted  at  the  headquarters  of  the 
Plumbers  Union,  1621  Market  Street.  Mindful  of  the  need  for  additional 
classroom  space  and  equipment  this  craft  saw  fit  to  remodel  several  rooms 
into  a  most  up-to-date  training  area. 
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5-  Recently  the  General  Manager  of  Personnel  for  the  City  and  County 
of  San  Francisco  requested  some  in-service  training  tc  upgrade  clerical  person- 
nel. Two  new  classes  were  established  at  the  end  of  the  school  year  as  a  pilot 
program  and  it  is  planned  to  continue  and  expand  these  during  the  coming  year. 

The  examples  cited  above  are  illustrative  of  many  of  the  kinds  of 
programs  now  being  operated  by  the  Vocational  Division.  They  are  offered  both 
at  the  school  and  in  irany  outside  locations.  The  Division  realizes  that  in  the 
immediate  future  technological  changes  will  continue  to  take  place  and  the 
schools  must  be  prepared  to  meet  the  challenge.   It  is  of  great  interest  to 
note  that  the  joint  industry  boards  have  begun  to  make  financial  contributions 
in  furnishing  equipment  and  supplies  to  assist  the  school  to  carry  on  its 
program. 


IX 
DEPARTMENT  OF  CHILD  WELFARE 


The  Department  of  Child  Welfare  consists  of  the  Attendance  Bureau, 
Child  Guidance  Services,  Counseling  and  Guidance  Services,  Services  to  the 
Physically  Handicapped  and  Mentally  Retarded,  Junior  Placement  Service,  and 
Court  Schools  and  Classes. 

The  primary  function  of  the  Bureau  of  Attendance  is  the  promotion 
of  regular  school  attendance.  In  performing  this  service,  supervisors  of 
attendance  make  daily  calls  at  junior  and  senior  high  schools  and  weekly  or 
bi-weekly  visits  to  elementary  and  private  schools.  Problems  of  pupils  whose 
attendance  is  not  satisfactory  are  discussed  with  teachers,  deans,  and 
counselors.   If  it  seems  advisable,  home  calls  are  made  in  order  to  try  to 
work  out  suitable  school  plans  with  parents.  Difficult  cases  are  referred  to 
one  of  the  child  serving  agencies  of  the  community  and  aggravated  cases  to 
the  Juvenile  Court. 

During  1959-6~0  nearly  17,000  cases  were  referred  to  the  Bureau  of 
Attendance  because  of  poor  attendance  or  related  problems .  Four  thousand 
of  these  cases  were,  in  turn,  referred  to  our  Child  Guidance  Services,  the 
Department  of  Public  Health,  the  Department  of  Public  Welfare,  or  one  of  the 
private  Youth-Serving  Agencies.   One  hundred  ninety- three  were  referred  to 
the  Juvenile  Court  as  habitual  truants . 

In  addition,  the  staff  of  the  Bureau  registered  20,000  new  pupils, 
processed  some  U5,0G0  transfers,  and  issued  15,000  work  permits. 

School  age  children  who  present  behavioral  or  learning  difficulties 
may  be  referred  to  the  Child  Guidance  Services .  These  children  and  their 
parents  are  offered  consultation,  diagnostic  interviews,  referral  to  other 
community  agencies,  or  direct  case-work  help.  During  1958-59  some  2300 
children  received  help  from  the  Child  Guidance  Services. 
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In  order  to  utilize  the  services  of  workers  to  the  fullest  extent, 
the  staff  of  the  Child  Guidance  Services  has  expanded  its  consultation 
service  during  the  year  just  past.  Thus,  not  only  are  children  and  parents 
given  direct  help,  but  teachers  and  other  school  staff  are  assisted  in 
handling  the  everyday  problems  of  pupils . 

The  strengthening  of  the  school  program,  which  has  been  stressed 
by  the  Superintendent,  has  led  to  renewed  emphasis  upon  guidance  for  college- 
bound  pupils.  Junior  high  school  counselors  confer  with  these  pupils  and 
their  parents  during  the  high-eighth  semester  and  help  them  in  selecting 
suitable  school  programs.  Senior  high  school  counselors  continue  to  work 
with  these  pupils  in  order  to  insure  their  being  prepared  to  enter  their 
chosen  schools . 

The  program  for  mentally  retarded  children  includes  all  grade  levels . 
^9  classes  are  maintained  in  elementary  schools,  36  in  junior  high  schools, 
and  21  in  senior  high  schools.  At  Louise  Lombard  School  150  severely  retarded 
children  received  training  which  will  assist  them  in  caring  for  themselves, 
in  helping  at  home,  and  in  living  more  competently  in  the  community. 

It  is  interesting  to  note  that  of  the  69  mentally  retarded  pupils 
who  graduated  from  our  high  schools  in  January  and  June  of  last  year,  52 
entered  full-time  jobs. 

Sixty-two  special  classes  were  required  in  order  to  care  for  537 
physically  handicapped  children.   In  addition,  15  speech  correctionists 
worked  with  5766  children,  3  teachers  taught  lip-reading  to  1+3^-  boys  and 
girls,  and  51  teachers  gave  instruction  to  666  home-bound  children. 

At  the  Youth  Guidance  Center  11  full-time  teachers  taught  an  average 
of  2h0   children  daily.   Log  Cabin  Ranch  School  operated  throughout  the  year 
with  a  capacity  enrollment  of  86  boys.   Here  k   full-time  teachers  gave 
instruction  in  academic  subjects,  science,  general  shop,  and  pre-apprentice 
auto  mechanics. 

During  1959-60  some  2^C0  pupils  were  placed  in  full  or  part-time 
jobs  through  the  employment  program  operated  jointly  by  the  School  District 
and  the  California  Department  of  Employment.   Some  interesting  facets  of  the 
Youth  employment  program  are  these: 

225  boys  and  girls  were  in  the  work  experience  program. 
These  pupils  went  to  school  k   hours  each  day  and 
worked  k   hours,  receiving  school  credit  for  the  work 
performed. 

795  pupils  were  excused  from  school  for  one  week  in  order 
~  to  work  during  the  Christmas  rush.   These  boys  and  girls 
worked  for  a  total  of  387  employers. 

1300  young  people  were  placed  on  summer  jobs.   This  is  the 

largest  number  of  summer  placements  to  date.  The  large 
number  of  placements  is  due  mainly  to  the  "Youth  Wants 
Work"  program  sponsored  jointly  by  tiie  Chamber  of 
Commerce,  the  San  Francisco  Youth  Association,  the 
California  Department  of  Employment  and  the  Public 
Schools . 
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X 
RECREATION  PROGRAM 

The  fiscal  year  1959-60  marked  the  tenth  year  of  operation  of  the  School 
Recreation  Program  by  the  San  Francisco  Unified  School  District. 

At  the  start  of  the  program  on  July  1,  1950,  there  were  36  schoolyards 
and  16  evening  gymnasiums  in  operation.  At  the  present  time  there  are  k2   school- 
yards and  19  evening  gymnasiums.  As  the  Recreation-Park  Department  opened  new- 
recreation  centers  during  this  ten-year  period,  the  School  Department  closed 
its  recreation  units  in  those  areas  and  transferred  the  services  to  other  sections 
of  the  city  where  recreation  facilities  were  limited.  This  has  made  it  possible 
for  the  two  public  recreation  agencies  to  supplement  rather  than  duplicate  the 
services  offered  by  each  department. 

The  policy  of  gearing  the  schoolyard  program  to  meet  primarily  the 
interests  of  the  elementary  school-age  child  has  resulted  in  a  steady  increase 
in  the  attendance  of  this  age  group.  The  total  attendance  for  1959-60  was  at  an 
all-time  high  of  1,100,071. 

The  program  for  the  school-age  boys  and  girls  included  games  and  team 
sports  both  after  school  and  evenings,  intra-mural  and  inter- schoolyard  athletic 
leagues,  arts  and  crafts,  and  special  summer  activities.  The  adult  program 
conducted  in  the  evening  gymnasiums  offered  recreational  badminton,  volleyball, 
basketball,  and  competitive  leagues  for  both  men  and  women. 

Budget  $  200,9^6 

Attendance  1,100,071 

Schoolyards  910,5^3 

Gymnasiums  189,528 

This  represents  one  of  those  extra  services  provided  by  the  School 
District  to  meet  civic  need  and  demand.  The  existing  facilities  and  leadership 
in  this  department  mark  this  arrangement  as  most  practical  and  efficient  for 
San  Francisco. 


XI 

CURRICULUM  IMPROVEMENT 


Curriculum  development  in  San  Francisco  is  not  to  be  thought  of  as  the 
work  of  any  one  office  or  one  group  of  people;  rather  it  is  the  result  of  the 
co-ordinated  efforts  of  the  entire  certificated  staff.   In' the  Fifteen  Points 
of  his  curriculum  strengthening  program  the  Superintendent  has  laid  out  guide- 
lines that  give  continuing  direction  to  curriculum  work. 
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The  assistant  superintendents  of  the  various  instructional  divisions 
take  active  part  in  curriculum  development,  and  the  other  members  of  the  staff, 
administrators  and  teachers,  both  in  the  central  office  and  in  the  schools, 
recognize  curriculum  work  as  a  continuing  and  highly  important  responsibility* 
The  elementary  supervisors  and  supervisors,  directors,  and  coordinators  in  the 
various  subject  fields,  have  all  been  active  in  curriculum  work,  and  the 
faculties  of  the  individual  schools  have  taken  important  steps  in  curriculum 
development. 

Five  curriculum  assistants,  assigned  to  the  curriculum  office  on 
leave  from  teaching  positions,  have  made  significant  contributions  in  their 
respective  fields.  Their  major  functions  have  been,  first,  to  maintain  close 
contact  with  other  teachers  throughout  the  system  and  bring  about  a  unified 
attack  on  curriculum  problems;  second,  to  keep  in  touch  with  modern  develop- 
ments in  their  various  areas  and  to  apply  these  developments  to  San  Francisco; 
and  third,  to  put  in  final  form,  for  use  throughout  the  system,  the  curricular 
outlines  and  guides  that  are  developed  by  groups  of  teachers . 

Dr.  Morris  Williams,  Coordinator,  Curriculum,  developed  the  plans  and 
the  organization  for  the  curriculum  office  for  the  school  year  1959-60,  and 
directed  the  office  until  November  30,  1959-  At  that  time  he  was  called  by  the 
State  Department  of  the  United  States  to  take  a  position,  on  leave,  as  educational 
consultant  to  the  Korean  Government,  attesting  to  the  strength  of  local  curricu- 
lum leadership. 

Curriculum  Outline  for  Elementary  Schools 

An  outline  of  the  elementary  school  curriculum  has  been  developed  and 
is  to  be  ready  for  distribution  to  teachers  at  the  opening  of  school  in 
September,  i960.  This  outline  includes  all  the  elementary  school  subjects  and 
gives  for  each  subject  and  each  grade  a  brief  statement  of  content  with  refer- 
ences to  appropriate  study  guides  and  textbooks.   The  outline  will  be  used  in 
the  schools  in  multilithed  form  during  I96O-6I  and  revised  on  the  basis  of 
suggestions  by  teachers . 

Business  Education 

An  in-service  course  under  the  leadership  of  Dr.  Fred  Cook  of  Stanford 
University  met  throughout  the  year.   Teachers  in  the  course  developed  curriculum 
outlines  for  two  subjects  taught  in  all  senior  high  schools,  office  practice 
and  machine  calculation.  A  curriculum  unit  in  typewriting  for  junior  and  senior 
high  schools  was  completed  and  distributed  to  all  secondary  schools.   In  cooper- 
ation with  the  National  Office  Management  Association  a  survey  was  made  of  the 
high  school  training  in  business  subjects  that  employers  recommend.   The  results 
of  this  survey  will  be  valuable  in  relation  to  the  business  education  curriculum. 

Foreign  Languages 

San  Francisco  stands  in  the  forefront  of  districts  that  are  applying 
the  latest  developments  in  foreign  language  instruction.  Visitors  at  the 
foreign  language  laboratory  have  included  not  only  teachers  and  administrators 
from  other  school  districts  but  officials  from  the  California  State  Department 
of  Education  and  the  U.S.  Office  of  Education.   These  officials  have  taken 
occasion  to  comment  most  favorably  on  the  advanced  stage  of  the  work  being  done 
in  the  San  Francisco  Modern  Foreign  Language  Project.   We  have  been  called  on 
by  the  State  Department  of  Education,  the  schools  of  Portland,  Oregon,  and  a 
number  of  California  cities  for  assistance  in  planning  increased  use  of  the 
audio-lingual  method  in  language  instruction. 
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Work  in  developing  materials  in  Spanish  is  being  continued  and  the 
project  is  being  extended  to  include  French  and  German  as  well  as  Spanish. 
The  junior  high  schools  that  are  part  of  the  pilot  study  are  finding  the 
revised  instructional  methods  to  be  very  effective,  and  the  schools  not 
specifically  included  in  the  plan  are  benefiting  also,  through  observation  of 
the  plan  in  operation  and  through  use  of  tapes  and  listening  equipment  pro- 
vided under  the  project. 

A  design  for  the  evaluation  of  instruction  in  Spanish  is  being 
developed  in  cooperation  with  neighboring  school  districts.  This  study  is 
being  coordinated  through  the  State  Department  of  Education  and  financed 
entirely  by  National  Defense  Education  Act  funds . 

kathematics  in  Elementary  Schools 

A  program  of  twenty-seven  demonstrations  of  instruction  in  arithmetic 
was  carried  out  this  year  in  the  elementary  schools.  Following  the  demon- 
strations of  class  work,  discussions  of  objectives  and  method  were  held,  with 
teachers,  administrators,  and  supervisors  taking  part. 

Copies  of  seven  arithmetic  enrichment  units  prepared  during  the 
summer  of  1959  were  distributed  to  schools.  Teachers  used  these  units, 
evaluated  them,  and  made  suggestions  for  revision.  Teachers  welcomed  these 
units  for  use  with  the  more  gifted  students . 

kathematics  in  Secondary  Schools 

An  in-service  course  on  modern  mathematics  for  secondary  school  teachers, 
taught  by  Mr.  Jens  lund  of  the  University  of  California,  was  continued  through 
the  fall  semester  of  1959-   Teachers  in  this  course  were  given  an  excellent  series 
cf  lectures  in  modern  concepts  in  mathematics,  with  emphasis  on  content. 

A  nationally  recognized  movement  in  mathematics  curriculum  development 
is  that  initiated  at  Yale  University  and  known  as  the  School  Mathematics  Study 
Group.  San  Francisco  has  participated  in  this  movement  through  a  program  of 
experimental  classes,  three  in  first-year  algebra,  three  in  geometry,  and  six 
in  intermediate  mathematics.  We  have  been  represented  on  the  State  level  in 
three  conferences  where  this  program  and  other  new  nation-wide  programs  in 
mathematics  instruction  were  studied  and  evaluated. 

During  the  summer  of  1959^  a  writing  team  of  mathematics  teachers 
developed  a  series  of  enrichment  units  in  mathematics  for  junior  and  senior  high 
school.  These  units  have  found  wide  acceptance  in  the  schools  and  the  demand 
has  made  it  necessary  to  multilith  additional  copies  of  a  number  of  them. 

Reading  Improvement 

Under  the  direction  of  the  Superintendent  and  in  accordance  with  plans 
he  outlined  in  advance  to  the  Board  of  Education,  major  emphasis  has  been  given 
to  a  program  to  help  students  at  all  levels  improve  their  reading  skills .  San 
Francisco  students  read  at  levels  above  national  norms ;  but  additional  attention 
to  reading  techniques  can  be  helpful  to  all  students  as  they  advance  through  the 
grades  and  find  themselves  faced  by  the  need  to  read  and  understand  larger  and 
larger  amounts  of  printed  material. 
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Two  in-service  courses  in  reading  instruction  were  carried  on  during 

the  year  in  junior  high  schools.   In  the  summer  schools  in  1959  and  again  in 

i960  classes  in  reading  improvement  were  offered  students,  with  specially 
qualified  teachers. 

During  the  spring  semester  a  central  reading  committee,  representing 
all  grade  levels  and  all  the  related  divisions  of  the  administrative  staff, 
has  met  regularly  as  a  steering  group,  with  Professor  Constance  McCullough  as 
consultant.  The  committee  has  studied  various  instructional  materials  and 
methods,  including  mechanical  aids  to  instruction. 

On  the  recommendation  of  the  committee  a  reading  workshop  is  to  be 
held  in  August,  and  over  one  hundred  teachers  have  indicated  their  intention 
to  attend  this  workshop.  Reading  was  a  major  topic  at  the  administrators' 
workshop  also.  Plans  have  been  completed  for  a  district-wide  survey  of  the 
reading  skills  of  students  during  the  first  month  of  school  in  I96O-61,  with 
test  to  be  administered  city-wide  at  grades  k,    6,  9>  and  12. 

Science  in  the  Elementary  Schools 

An  in-service  course  in  the  teaching  of  science  in  the  elementary 
grades  met  weekly  throughout  the  year.   Interest  was  so  great  that  four 
sections  were  scheduled. 

Science  in  Junior  High  Schools 

A  group  of  junior  high  school  science  teachers  has  been  meeting  weekly 
during  the  year,  preparing  a  course  outline  and  resource  materials  for  eighth 
grade  science.  Trial  use  of  these  materials  will  be  made  in  the  classroom 
during  I96O-6I,  to  be  followed  by  revision  and  then  by  distribution  of  the 
revised  copy.  A  pilot  study  of  the  teaching  of  biology  as  a  laboratory  science 
in  the  ninth  grade  has  been  carried  on  in  one  junior  high  school,  Herbert 
Hoover  Junior  High  School,  this  year.   Established  specifically  for  students 
of  above-average  ability,  the  offering  of  biology  in  the  ninth  grade  will  make 
it  possible  for  able  students  to  get  more  years  of  science  in  the  secondary 
schools  and  proceed  to  more  advanced  scientific  study  than  under  the  previous 
plan  of  delaying  the  first  laboratory  science  to  the  tenth  grade.  Extension 
of  the  ninth  grade  biology  program  to  other  junior  high  schools  is  planned  for 
next  year. 

Science  in  the  Senior  High  Schools 

The  pilot  study  initiated  the  previous  year  in  cooperation  with  the 
Physical  Science  Study  Group,  centered  at  the  Massachusetts  Institute  of 
Technology,  was  continued.   The  San  Francisco  Unified  School  District  was  an 
early  participant  in  the  program.  Use  of  the  revised  approach  to  high  school 
physics  is  to  be  extended  to  other  schools,  still  on  a  trial  basis,  as  text 
material  becomes  available  in  published  form.   Curricular  advances  have  taken 
place  in  the  life  sciences  also,  with  a  number  of  high  schools  expanding 
content  and  offerings  in  upper  division  physiology  and  biology. 
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The  Lux  Laboratories 

The  Lux  Electronics  Laboratory  and  the  Lux  Biochem  Laboratory  have 
opened  new  opportunities  in  science  instruction.  The  program  at  the  electronics 
laboratory  has  become  an  accepted  and  highly  valued  part  of  our  school  offering. 
The  facilities  at  the  biochem  laboratory,  located  at  Galileo  High  School,  are 
just  being  completed.  Much  of  the  specialized  equipment  has  already  been 
installed,  and  the  program  itself  is  well  under  way.   Lt  serves  high  school 
students  during  the  school  day,  and  after  school  has  cared  for  enthusiastic 
groups  of  science-minded  children  and  young  people  of  grades  5  through  12.   It 
places  emphasis  on  the  stimulation  of  boys  and  girls  in  dynamic  situations 
involving  biological  and  chemical  principles.  About  ^7*000  student  hours  have 
been  spent  in  the  laboratory  and  activities  related  to  it  this  year. 

Activities  and  projects  connected  with  the  Lux  Biochem  Laboratory 
include  a  program  for  making  science  equipment  available  on  loan  to  elementary 
schools,  and  at  higher  grade  levels  the  sponsorship  of  work  in  advanced  mathe- 
matics. An  analog  computer,  purchased  as  a  kit,  is  being  assembled  in  the 
after-school  program  by  advanced  mathematics  students  from  all  the  high  schools. 
During  the  semester  just  closed  an  advanced  workshop  for  teachers  was  conducted, 
with  a  series  of  lectures  by  recognized  university  professors  of  science. 

Social  Studies 

The  development  of  course  outlines  and  resource  units  in  junior  high 
school  social  studies  has  continued  this  year,  with  Dr.  Richard  Gross  of 
Stanford  University  as  consultant  and  adviser.  A  considerable  amount  of  material 
has  been  prepared  by  committees  of  teachers,  and  is  ready  to  be  put  in  final 
form  for  duplication  and  distribution. 

Television  in  the  Classroom 


Instructional  programs  broadcast  over  KQED  have  been  used  in  the  ele- 
mentary schools  in  the  fields  of  current  events,  speech  improvement,  mathematics, 
science,  and  Spanish.  Television  is  recognized  as  a  supplement  to  good  teaching, 
though  in  no  sense  a  substitute  for  it.  On  the  basis  of  their  experience  to 
this  time,  teachers  comment  that  television  offers  the  advantages  of  making  it 
possible  for  pupils  to  receive  instruction  directly  from  recognized  authorities, 
to  see  and  hear  guest  speakers  of  national  reputation,  to  have  the  benefit  of 
illustrative  materials  and  visual  aids  not  otherwise  available,  and  to  learn 
discrimination  in  selecting  television  programs. 

Suggestions  from  teachers  as  to  how  educational  programs  can  be 
improved  have  been  compiled,  and  will  be  used  by  the  KQED  staff  as  plans  are 
made  for  next  year . 

Textbook  Evaluation 

Teacher  committees  have  evaluated  textbooks  and  recommended  adoption 
of  basic  or  supplementary  in  these  subjects:   biology,  business  English, 
business  law,  clerical  records,  English  composition,  English  literature, 
California  history,  homemaking  in  junior  high  school,  industrial  arts  in  grades 
7  through  12,  mathematics,  music  in  junior  high  school,  reading  improvement  and 
remedial  reading,  physiology,  and  seventh  grade  social  studies. 
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In  addition  to  these  regular  adoptions,  trial  adoptions  have  been 
recommended  in  Chinese,  health,  homemaking  in  senior  high  school,  map  reading, 
public  speaking,  and  Spanish  literature. 

In-Service  Training 

The  School  District  has  sponsored  numerous  in-service  courses  for 
teachers  in  addition  to  those  in  business  education,  mathematics,  reading, 
science,  and  junior  high  school  studies  noted  under  the  respective  subjects 
above.  Courses  and  workshops  have  been  offered  in  art,  local  history  and 
geography,  California  history,  electronics  for  classroom  teachers,  industrial 
arts,  map  and  globe  skills,  music,  and  world  affairs.  The  Division  of  Kdult 
Education  has  been  most  helpful  in  connection  with  these  courses. 

Fellowships  and  Scholarships 

A  number  of  San  Francisco  teachers  have  been  awarded  fellowships  and 
scholarships  for  work  in  their  subject  fields  at  collegiate  institutions  during 
summer,  i960. 

NDEA  Applications 

Applications  have  been  prepared  and  submitted  to  the  State  Department 
of  Education  for  federal  assistance  in  these  projects  under  Title  III  of  the 
National  Defense  Education  Act: 

The  modern  foreign  language  project 

The  laboratory  science  program  in  junior  high  school 

Overhead  projectors  for  the  science  program  in  senior 

high  school 
The  Lux  Biochem  Laboratory 

Plans  for  Continued  Curriculum  Development 

During  recent  months  the  report  of  the  San  Francisco  Curriculum  Survey 
Committee  and  the  Superintendent's  analysis  of  the  report  have  given  renewed 
emphasis  to  the  importance  of  the  school  curriculum.   The  proposals  made  by  the 
Curriculum  Survey  Committee  support  and  reinforce  the  Fifteen  Points  of  the 
curriculum  strengthening  program  initiated  by  the  Superintendent  some  two  years 
ago.   The  Superintendent  has  recommended  to  the  Board  of  Education  that  certain 
of  the  proposals  made  by  the  Survey  Committee  be  adopted  and  the  Board  has 
unanimously  approved  his  recommendation.  The  work  of  carrying  out  these  proposals, 
twenty-three  in  number,  is  already  under  way.    Four  curriculum  assistants  to 
devote  full  time  to  curriculum  development  are  to  be  added  to  the  present  staff 
of  five  for  the  next  three  years. 
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XII 
BUREAU  OF  INSTRUCTIONAL  MATERIALS 


Within  the  Libraries  and  Textbook  Section  of  the  Bureau,  the  main 
attention  has  been  directed  toward  reorganization  of  existing  procedures  to 
give  better  service.  Many  office  procedures  have  been  changed,  better 
delivery  and  contract  schedules  developed  which  has  effected  a  general  moving- 
ahead  of  previous  time  limits  involved  in  obtaining  textbooks  and  related 
materials.   Consequently,  many  book  orders  have  reached  the  schools  much 
earlier  than  in  the  past.  Likewise,  there  were  a  solid  calendar  of  schedules 
for  the  schools  in  terms  of  ordering,  preparing  lists,  etc. 

For  the  first  time  in  many  years,  some  items  of  library  furniture 
and/or  equipment  were  obtained  as  additions  or  needed  replacements  for  all 
junior  high  schools.  The  Director,  Supervisor,  and  the  Librarians  have  out- 
lined a  realistic  program  of  replacement  per  item,  per  school,  for  the  next 
several  years.  This  entire  situation  has  been  thoroughly  surveyed.  Obtaining 
this  equipment  or  furniture,  especially  shelving,  has  definitely  helped  service 
and  has  been  well  received  by  the  schools. 

The  Teachers  Professional  Library  has  experienced  the  busiest  year  in 
its  history.  The  Bureau  produced  a  Guide  to  the  Services  and  Facilities  of 
the  Bureau  of  Instructional  Materials  and  its  three  sections.   Considerable 
information  about  the  T.P.L.  was  contained  in  the  Guide  and  has  helped  the 
teachers  obtain  better  service  within  the  limits  of  our  facilities.   The  very 
marked  increase  in  the  professional  use  of  the  T.P.L.  is  very  gratifying. 
This  reflects  the  increased  effort  of  teachers  in  doing  in-service  work  in 
the  improvement  of  their  classrooms . 

The  Audio  Visual  Education  Section  had  an  unusually  busy  year. 
Sending  a  total  of  36,788  items  to  the  schools  which  represented  a  87.2% 
positive  confirmation  and  delivery  of  all  requests  made  of  the  Section.   This 
is  a  high  percentage.   The  Audio  Visual  Education  Section  continued  to  add 
materials  to  its  holdings,  and  of  particular  note  were  a  large  number  of 
excellent  models  for  use  in  mathematics . 

The  field  of  "teaching  machines"  or  programmed  self- instruction 
materials  has  seemingly  come  into  national  prominence  during  this  year. 
The  Bureau  and  its  staff  have  taken  steps  to  keep  abreast  of  this  interesting 
field  insofar  as  available  time  allows.  The  Director  visited  and  inspected 
a  number  of  teaching  situations  on  the  East  Coast  and  at  Harvard  involving 
automated  devices,  particularly  in  reading  activities. 
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XIII 


THE  BUILDINGS  AND  GROUNDS  DIVISION 


Progress  of  Capital  Programs 

In  November,  1956,  the  citizens  of  San  Francisco  approved  a  bond  issue 
of  $27,000,000  to  be  used  for  the  construction  and  equipping  of  new  classrooms, 
acquisition  of  sites,  and  the  modernization  of  inadequate  teaching  spaces  in 
existing  school  plants.  This  bond  program  constitutes  a  large  portion  of 
capital  improvement  in  the  2an  Francisco  Unified  School  District. 

As  of  August,  i960,  approximately  $14,200,000  in  new  school  building 
construction  has  been  let  out  to  contract.  The  plans  and  specifications  for 
an  additional  $5,630,000  of  construction  have  been  completed  and  will  be  sub- 
mitted for  bid  within  60  days . 

Although  the  present  number  of  school  buildings,  either  existing  or 
to  be  constructed,  serves  the  City  of  San  Francisco  adequately  with  regard  to 
the  various  communities  within  the  city,  continuing  attention  must  be  given  to 
the  modernization  of  inadequate  teaching  spaces  and  to  needed  additional  class- 
rooms in  certain  areas  of  highly  diversified  student  population.   The  following 
is  the  present  status  of  the  various  major  school  building  projects  originated 
since  the  year  1956: 


Project  No.     School  and  Location 

101         City  College 

Ocean  and  Phelan  Avenue 
Arts  and  classroom  building, 
additions  to  the  gymnasia 
and  cafeteria,  athletic 
stadium 


Under  construction^ 
to  be  completed 
December,  i960 


105 


113 


114 


John  0'Connell  Vocational  & 
Technical  Institute 
2905  -  21st  Street 
Gymnasium  and  student  assembly 
building 

Southeast  High  School 

Holyoke  &  Mans ell  Streets 
Complete  senior  high  school  plant 

Southwest  (Lowell)  High  School 

Lake  Merced  Blvd.  &  Eucalyptus  Drive 
Complete  senior  high  school  plant 


Completed 


To  be  submitted  for 
bid  October,  i960 


Under  construction, 
to  be  completed 
September,  I962 
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Project  No, 


School  and  Location 


119 


120 


121 


Senior  High  School  Athletic  Facilities: 

1-  Ealboa  High  School 

Bleachers  and  track 

2-  Geo.  Washington  High  School 

Practice  field  and  track 

3-  Abraham  Lincoln  High  School 

Stadium  and  bleachers 

Francisco  Junior  High  School 
2190  Powell  Street 
Classroom,  library  and  shop  addition 

Horace  Mann  Junior  High  School 
3351  -  23rd  Street 
Music,  library,  industrial  arts, 
and  art  addition 


Completed 
Completed 
Under  construction 

Completed  August,  i960 
Completed 


122 


123 


121+ 


James  Denman  Junior  High  School 
2Ul  Oneida  Street 
Auditorium  and  music  addition 

Portola  Junior  High  School 
350  Girard  Street 
Gymnasium  and  music  addition 

Roosevelt  Junior  High  School 
I4-60  Arguello  Boulevard 
Acquisition  of  land  and 
construction  of  additional 
recreational  facilities 


Contract  awarded; 
construction  to 
start  September,  i960 

Under  construction; 
to  be  completed 
September,  i960 

Completed 
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Pelton  Junior  High  School 
1+5  Conkling  Street 
Classroom  and  auditorium  addition 


Completed 


130 


131 
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Clarendon  Elementary  School 

Clarendon  Avenue  and  Panorama  Drive 
Complete  elementary  school  plant 

Golden  Gate  Elementary  School 
1512  Golden  Gate  Avenue 
Classroom  addition 

Longfellow  Elementary  School 
118  Lowell  Street 
Complete  elementary  school  plant 


Contract  awarded; 
construction  to  start 
September,  i960 

Final  working  drawings 
scheduled  for  completion 
in  October,  i960 

Completed 
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Project  No. 
133 
13^ 


135 


1^0 


School  and  Location 

North  Beach  Elementary  School 

Ortega  Elementary  School 
400  Sargent  Street 
Classroom  and  auditorium  addition 


Starr  King  Elementary  School 
1215  Carolina  Street 
Classroom  addition 

Jefferson  Elementary  School 
19th  Avenue  and  Irving  Street 
Complete  elementary  school 


Site  to  be  acquired 

Flans  and  specifications 
completed;  project  to 
be  submitted  for  bid 
October,  i960 

Completed 


Plans  and  specifications 
to  be  completed  in 
September,  I96O; 
construction  contract 
to  be  awarded  October, 
1961 ) 


Modernization  and  Rehabilitation 

The  modernization  and  rehabilitation  of  our  older  schools  is  of  necessity 
a  continuing  program.   It  is  our  every  desire  to  present  to  the  citizens  of  San 
Francisco,  school  buildings  which  meet  the  housing  standards  of  today.   The  edu- 
cational program  of  each  school  receives  a  minimum  of  interference  since  the  work 
is  conducted  during  the  summer  vacation  period.  Major  rehabilitation  work  con- 
sists of  roof  reconstruction,  replacement  of  window  sash,  exterior  and  interior 
painting,  replacement  of  heating  systems,  and  yard  paving.  Modernization  of 
schools  consists  of  the  redesign  of  home  economics  and  shop  facilities,  relocation 
of  administration  rooms,  acoustical  treatment,  and  the  replacement  of  lighting 
fixtures . 


■*-*-# 


The  Superintendent  wishes  to  acknowledge  again  the  excellent  cooperation 
and  assistance  given  to  the  building  program  by  the  various  participating  agencies 
of  the  city  government  and  in  particular  by  the  Chief  Administrative  Officer, 
Controller,  City  Attorney,  Director  of  Public  Works,  Director  of  City  Planning, 
City  Architect,  Director  of  Properties,  the  San  Francisco  Redevelopment  Agency, 
and  their  fine  corps  of  assistants. 
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XIV 
CAFETERIA  OPERATION 


During  the  past  fiscal  year,  cafeterias  were  operated  in  68  schools 
and  the  Administration  Office  as  follows: 

Elementary  Schools  (not  including  Sunshine 

Orthopedic)  k2 

Junior  High  Schools  15 

Senior  High  Schools  8 

Vocational  High  School  1 

Gompers  Building  1 

City  College  1 

This  represents  a  decrease  of  one  cafeteria;  namely,  Paul  Revere. 
Total  sales  for  the  school  cafeterias,  including  Mid-Morning  Milk  Program, 
was  $1,9^7,616.35  which  is  an  increase  of  $63,363*71  over  1958-59  or  3.4$. 

The  Mid-Morning  Milk  Program  served  3,382,430  bottles  of  milk  which 
is  broken  down  as  follows: 

Number  of  bottles  purchased  by  students  2,424,866 

Number  of  bottles  furnished  by  Saints 

&  Sinners  833,627 

Number  of  bottles  furnished  by  Department 

of  Public  Health  123,937 

This  is  a  decrease  of  170,8l8  bottles  consumed  over  the  previous 
year  or  4.8$. 

As  in  the  past,  the  Cafeteria  Department  participated  in  the  Federal 
School  Lunch  Program.  By  meeting  certain  nutritional  standards  in  the  Type 
A  Lunch  (a  Hot  Plate  Lunch  or  a  Dagwood  Bag  Lunch),  a  subsidy  is  granted.  The 
amount  of  subsidy  for  each  lunch  is  determined  by  the  available  funds  through 
the  State  Department  of  Education.  During  1959-60,  the  amount  was  five  cents 
for  each  lunch  served  during  the  period  of  July  1,  1959  to  April  30,  i960; 
four  cents  for  the  month  of  May,  and  five  cents  for  the  month  of  June. 
Subsidy  for  individual  sales  of  milk,  one -half  pints,  and  one- third  quarts, 
averaged  approximately  three  cents.  This  makes  it  possible  to  sell  milk  to 
the  pupils  at  a  cost  of  only  five  cents  per  bottle.  The  total  subsidy 
received  under  the  Federal  Program  was  $281,433 • 83,  an  increase  of  $1+, 238. 77  • 
This  increase  was  due  primarily  to  the  increase  in  the  number  of  Type  A 
lunches  served. 

The  Cafeteria  Department  also  participated  in  the  Federal  Surplus 
Food  Program.   The  fair  market  value  of  the  food  received  during  the  past 
fiscal  year  was  $200,325.82,  which  is  an  increase  over  the  previous  year  of 
$36,884.10  or  approximately  22. 5%.   Total  handling  and  storage  charges  for 
the  above  items  were  $13,869.25. 
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The  total  number  of  Type  A  lunches  served,  which  includes  one-half 
pint  or  one-third  quart  of  milk,  was  2,048,933.  This  is  an  increase  in  the 
number  served  during  1958-59  of  114,098  or  approximately  5. 9$.  The  cost  of 
the  Type  A  Lunch  to  the  student  is: 

Elementary  Schools  3O9S 

Junior  High  Schools  35^ 

Senior  High  Schools  35^ 

Proceeds  from  the  operation  of  the  School  Cafeterias  pay  the  cost 
for  food,  labor,  and  miscellaneous  operational  supplies.   During  the  past 
year,  labor  costs  increased  considerably.  The  amount  of  subsidy  and  surplus 
foods  received  also  increased  over  the  previous  year. 

The  indirect  costs  of  supervision,  housing,  and  maintenance  of 
the  cafeteria  equipment  is  paid  by  the  School  District  from  its  General  Fund. 


XV 
CHILD  CARE  CENTERS 


The  enrollment  of  the  25  Child  Care  Centers  administered  by  the  San 
Francisco  Unified  School  District  remained  constant  at  an  average  of  1322 
children  during  1959-1960.  43%  of  these  children  were  of  nursery  age  and  57% 
were  of  kindergarten  and  school  age.   Of  the  1050  families  whose  children  were 
enrolled  at  any  given  time  during  the  year,  approximately  75%  were  one-parent 
families,  in  which  either  the  mother  or  father  was  the  sole  support.   2046 
families  applied  to  enroll  2848  children  from  July  1,  1959  to  June  30,  i960. 

The  basic  purpose,  i.e.,  to  provide  a  supplemental  program  supportive 
to  home  and  school,  does  not  change  from  year  to  year.  On  the  nursery  level, 
the  program  functions  at  the  even  pace  required  by  very  young  children,  with 
emphasis  on  the  continuing  improvement  of  standards .   The  greatest  gains  have 
been  on  the  school-age  level  where  the  scope  of  the  program  has  been  broadened 
and  deepened  to  give  the  children  more  meaningful  experiences.   This  past  year, 
in  a  number  of  the  school-age  centers  the  children  have  chosen  to  explore  and 
to  learn  more  about  San  Francisco  and  its  variety  of  cultures,  extending  their 
studies  and  investigations  further  into  the  fields  of  art,  music,  foods,  and 
customs.   The  older  children  have  learned  how  to  make  and  adapt  for  their  own 
use  clothing  worn  by  classmates  whose  parents  came  from  far  away  lands.  All 
have  helped  prepare  and  learned  to  enjoy  the  foods  of  other  countries. 

While  the  gains  made  by  these  children  are  not  measured  by  achievement 
tests  or  report  cards,  as  in  the  formal  classroom,  growth  is  evident  in  their 
increasing  ability  to  use  scientific  method  in  planning  and  evaluation  of 
activities,  and  in  their  improving  skills  in  the  practice  of  democratic  pro- 
cedures . 

Teachers  continued  their  college  and  in-service  courses  for  professional 
improvement,  attending  week-end  and  evening  workshops,  lectures,  and  meetings 
all  designed  to  aid  them  in  this  specialized  field.   Substitute  and  newly- 
appointed  teachers  collaborated  with  the  supervisory  staff  in  planning,  and  car- 
rying out  the  fall  series  of  orientation  meetings  for  newcomers  to  the  teaching 
staff.   For  the  third  consecutive  year  the  housemothers  attended  a  laboratory 
course  in  food  preparation  at  San  Francisco  City  College.  Assistant  house- 
mothers held  regular  meetings  to  study  improved  housekeeping  methods,  health, 
and  safety. 
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Forty  foreign  visitors  from  23  nations  displayed  keen  interest  in  the 
Child  Care  Centers  because  of  the  need  for  similar  services  to  children  in 
their  own  countries.  Altogether  1915  persons  visited  during  the  year.  Three 
colleges  sent  68  students  to  observe  and  participate  in  the  center  activities . 
169  student  nurses  from  five  schools  of  nursing  spent  many  hours  in  the 
centers,  supplementing  their  pediatric  service  with  observation  of  the  growth 
and  development  of  the  well  child.  As  an  enrichment  to  their  course  in  child 
growth  and  development,  k8   high  school  students  also  observed  and  participated. 
Girls  from  several  junior  high  schools  visited  nursery  centers  to  learn  about 
the  care  of  young  children.  At  the  other  end  of  the  age  scale,  senior  citizens 
volunteered  as  grandparents  for  youngsters  who  have  none  of  their  own. 

The  administrative-supervisory  staff  responsible  for  the  overall 
operation  of  the  25  Child  Care  Centers  functions  as  a  team  to  coordinate  the 
work  of  the  department.   Supervision  encompasses  the  wide  variety  of  activities 
carried  out  by  teaching  and  household  staffs.  Special  attention  was  given  in 
1959-60  to  the  evaluation  and  further  upgrading  of  teaching  staff  in  view  of 
the  recent  enactment  of  legislation  which  will  give  certain  tenure  benefits  to 
the  teachers  when  this  Chapter  of  the  Education  Code  becomes  fully  effective. 
A  great  deal  of  time  also  has  had  to  be  spent  in  finding  ways  of  continuing  to 
meet  the  established  high  standards,  and  at  the  same  time  to  effect  economies. 

Individual  center  and  central  office  administrative  staff  participated 
in  administrative  workshops  and  all  other  appropriate  activities  of  the  School 
Department.   Th2  administrative  staff  also  were  called  upon  to  serve  as  con- 
sultants or  to  provide  leadership  for  civic  and  professional  committees  and 
conferences  in  connection  with  their  work  in  the  School  District  and  in  the 
community . 


XVI 
CIVIL  DEFENSE 


Recent  changes  in  Civil  Defense  procedures  have  made  necessary  some 
changes  in  school  Civil  Defense  plans.  Where  the  schools  were  once  responsible 
for  evacuation  it  has  now  become  the  responsibility  of  the  family.  Because  of 
this  important  change  in  procedure  it  was  necessary  for  the  San  Francisco 
School  Department  to  print  in  excess  of  100,000  new  forms  so  that  parents  might 
make  decisions  regarding  the  care  of  their  children  during  a  Civil  Defense 
alert.   Every  school  has  a  master  plan  for  evacuation  in  event  of  an  alert. 

Frequent  practice  alerts  are  called  in  order  to  determine  the  effi- 
ciency of  the  telphone  relay  system  and  civil  defense  procedures  within  the 
schools.   Parents  in  general  have  been  most  understanding  and  cooperative  in 
accepting  the  present  plans.   The  schools  in  turn  are  making  a  continued 
effort  to  keep  the  parents  fully  informed  on  Civil  Defense  procedure  as  these 
procedures  evolve. 

In  conjunction  with  the  Adult  Division  and  the  San  Francisco  Council 
and  Corps  we  continue  to  train  auxiliary  volunteer  personnel  who  will  aid  fire- 
men, policemen,  and  medical  workers  in  event  of  a  disaster.  For  example,  the 
auxiliary  police  are  trained  to  accept  full  responsibility  as  both  peace 
officers  and  Civil  Defense  workers  in  an  emergency.  As  an  aside,  it  should 
be  mentioned  that  these  volunteers,  since  1951*  have  contributed  in  excess  of 
300,000  man  hours  of  work  in  San  Francisco. 
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Although  evacuation  has  now  become  a  family  responsibility  rather 
than  a  school  responsibility,  Admiral  A.  G.  Cook,  Director,  San  Francisc* 
Disaster  Council  &  Corps,  has  worked  closely  with  the  School  Department  to 
prepare  evacuation  plans  for  children  in  our  Child  Care  Centers .  To  do  this 
it  was  necessary  for  Admiral  Cook  to  arrange  transportation  and  to  establish 
reception  points  for  these  children.  Children  in  Child  Care  Centers  are 
from  low  income  or  broken  homes  and  are  entirely  dependent  on  teachers  during 
the  days  and  hours  they  are  in  school  care.   It  would  be  impossible  to  send 
such  children  home,  and  working  mothers  would  be  unable  to  reach  the  Child 
Care  Centers  in  time  to  take  care  of  their  children.  We  deeply  appreciate 
the  efforts  Admiral  Cook  and  his  staff  have  made  for  these  children. 

The  San  Francisco  Disaster  Council  &  Corps  has  worked  diligently 
with  the  School  Department  to  aid  in  developing  a  comprehensive  Civil 
Defense  plan  for  the  entire  School  District.   Should  an  emergency  arise, 
the  plan  would  immediately  become  operative  and  it  is  felt  that  the  planning 
that  has  been  done  would  do  much  to  save  the  lives  of  the  children  and  adults 
of  San  Francisco. 

The  work  of  the  San  Francisco  Disaster  Council  &  Corps  has  been  of 
great  assistance  to  the  San  Francisco  Unified  School  District.   Their  advice 
and  instruction  have  been  invaluable.  Admiral  Cook  and  his  entire  staff 
have  been  prompt  and  courteous  in  answering  and  assisting  the  School  Department 
in  the  many  different  aspects  where  school  and  civil  defense  had  mutual 
problems . 


XVII 


THE  PERSONNEL  DIVISION 


The  teacher  shortage  in  California  continues  to  be  a  problem  in  many 
sections  of  the  State  and  one  which  is  attracting  the  concern  of  many  different 
groups  in  our  society.   Teachers,  understandably,  have  pointed  to  it  as  a 
justification  for  increased  salaries .  Administrators  and  Boards  of  Education 
have  been  concerned  about  it  in  their  efforts  to  secure  adequate  staff  for  the 
classrooms  of  the  public  schools.   Parents  and  other  citizens  have  expressed 
concern  that,  because  of  the  limited  number  of  teachers  available,  the  quality 
of  the  teaching  staff  may  be  deteriorating. 

As  has  been  pointed  out  in  previous  reports  the  degree  of  teacher 
shortage  differs  from  one  community  to  the  next,  depending  upon  the  desirability 
of  employment  in  the  various  communities.   The  degree  of  teacher  shortage  also 
varies  with  respect  to  the  various  subject  fields  involved.   For  example,  the 
supply  of  elementary  teachers,  teachers  of  English,  social  studies,  foreign 
languages,  men's  physical  education,  and  certain  other  fields  seems  entirely 
adequate  in  many  school  districts.   However,  most  school  districts  are  experi- 
encing difficulty  in  securing  an  adequate  supply  of  teachers  in  the  fields  of 
mathematics,  physical  science,  physical  education  for  women,  industrial  arts, 
the  teaching  of  the  mentally  retarded,  etc. 

In  San  Francisco,  we  have  established  eligibility  lists  for  elementary 
teaciers,  based  on  written  examinations  and  interviews  each  November  and  April, 
and  these  two  eligibility  lists  have  been  sufficient  to  meet  our  entire  needs 
in  recent  years . 
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Although  eligibility  list  procedures  also  are  followed  on  the  secondary 
school  level,  such  procedures  have  not  provided  an  adequate  supply  of  teachers 
of  mathematics,  physical  education  for  women,  music,  industrial  arts, and  home 
economics,  although  in  certain  of  these  fields  there  are  signs  of  an  improving 
supply.   Because  our  eligibility  lists  in  these  fields  have  not  supplied  an 
adequate  number  of  teachers  for  our  schools,  we  have  had  to  recommend  some  com- 
mittee appointments.   In  music,  industrial  arts,  and  women's  physical  education, 
we  did  not  attempt  to  establish  eligibility  lists  because  we  felt  that  to 
require  examinations  of  the  few  candidates  available  would  handicap  our  recruit- 
ment efforts . 

Nevertheless,  despite  difficulties  in  procurement  in  certain  fields, 
this  District  has  not  requested  any  provisional  credentials  for  contract  nor 
long-term  substitute  appointees  in  elementary  or  secondary  schools  during 
the  past  year,  and  continues  to  lead  the  State  in  the  percentage  of  fully 
certificated  employees . 

Table  I  appended  hereto  will  indicate  the  results  of  our  selection- 
through-  examination  procedures.  Examination  of  the  figures  shown  therein  will 
indicate  that  we  are  being  quite  selective  in  most  teaching  fields. 

Table  II  which  accompanies  this  report  presents  certain  employment 
data  relating  to  certificated  personnel  and  is  based  on  personnel  actions 
reported  in  the  Board  of  Education  agenda  during  the  period  July  1,  1959 
through  June  30,  i960.  Cur  total  certificated  staff  increased  by  only  six 
teachers,  although  328  new  teachers  were  employed.  252  staff  members  resigned 
during  the  past  year,  as  compared  with  2^+5  resignations  during  the  preceding 
year;  66  members  retired,  compared  to  70  retirements  during  the  preceding  year. 
Ten  of  our  staff  members  died  while  in  service.  The  turnover  rate,  based  on 
total  separations  for  all  causes,  was  8.25  per  cent,  while  the  turnover  figure 
for  the  preceding  year  was  approximately  8.3  per  cent.   If  the  calculation  of 
turnover  is  based  solely  on  resignations,  this  percentage  is  reduced  to  6.3 
per  cent  for  1959-60,  as  compared  with  6.k   per  cent  for  1958-59*  Separate 
figures  for  the  Elementary  Division  and  for  the  combined  Junior  High- Senior 
High  Divisions  are  shown  at  the  bottom  of  Table  II. 

There  were  approximately  150  fewer  new  appointments  during  the  past 
year  than  in  the  preceding  year.  As  in  preceding  years,  about  60  per  cent  of 
our  new  appointments  were  in  the  Elementary  Division.  Examination  of  data 
(not  included  here),  relating  to  resignations  during  the  period  1956-59.* 
indicates  that  approximately  65  per  cent  of  teachers  submitting  resignations 
to  this  District  do  so  during  one  of  the  first  three  years  of  their  service 
with  the  District;  that  another  21  per  cent  of  those  who  resign  do  so  during 
the  second  three-year  period.  The  probability  of  a  teacher  submitting  a 
resignation  after  having  completed  six  years  of  service  in  this  District  appears 
to  be  approximately  one  in  250. 
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TABLE  I 

Number  of  Individuals  Applying  and  Selected  for  Placement 
on  Elementary  and  Secondary  Eligibility  Lists  1958-59  and  1959-60 


No. 

No. 

No. 

Took 

Passed 

No. 

Applic . 

Written 

Written 

Inter- 

No. 

Regis . 

Exam. 

Exam. 

viewed 

Selected 

Elementary,  Fall  1958 

223 

211 

211 

199 

150 

Elementary,  Spring  1959 

273 

236 

236 

222 

166 

Elementary,  Fall  1959 

20U 

190 

190 

180 

117 

Elementary,  Spring  i960 

283 

251 

251 

2kk 

151 

Secondary  1959-61 

Juvenile  Court 

10 

9 

7 

6 

3 

Adjustment 

2 

2 

l 

- 

- 

Arts  and  Crafts 

3^ 

29 

2k 

20 

5 

Biological  Science 

30 

28 

22 

15 

10 

Bookkeeping  Sub  j . 

25 

2k 

20 

18 

15 

Secretarial  Sub j . 

22 

20 

17 

Ik 

Ik 

Driver  Education 

12 

11 

10 

9 

5 

English 

148 

Ikk 

113 

87 

66 

French 

23 

22 

15 

13 

12 

Spanish 

2k 

2k 

17 

Ik 

12 

Mathematics 

37 

33 

2k 

19 

13 

Phys.  Ed. -Boys 

3^ 

31 

28 

23 

Ik 

Phys.  Science 

20 

19 

ik 

12 

8 

Social  Studies 

16k 

151 

116 

89 

63 

Total 

585 

5^7 

i+28 

339 

240 

Wo.  Different  Individuals 

376 

3^8 

276 

219 

155 

Secondary  I96O-62 

Juvenile  Court 

10 

8 

1+ 

2 

1 

Supv.  of  Attendance 

11 

9 

7 

5 

k 

Adjustment 

3 

3 

3 

2 

1 

Arts  and  Crafts 

26 

21 

13 

11 

6 

Biological  Science 

3^ 

30 

22 

13 

12 

Bookkeeping  Sub j . 

19 

15 

12 

10 

5 

Secretarial  Subj. 

17 

15 

10 

9 

6 

Driver  Education 

17 

15 

9 

7 

5 

English 

1I4-7 

132 

97 

73 

52 

French 

20 

18 

13 

11 

9 

Spanish 

21 

18 

10 

7 

5 

Homemaking 

22 

20 

15 

13 

11 

Librarians 

6 

6 

k 

k 

k 

Mathematics 

39 

32 

21 

17 

11 

Phys.  Ed. -Boys 

1+0 

3k 

25 

16 

8 

Phys.  Science 

13 

11 

9 

7 

6 

Social  Studies 

150 

130 

103 

85 

51 

Total 

596 

517 

377 

300 

197 

Different  Individuals 

387 

335 

238 

18- 

132 
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TABLE  II 


Full- time,  Regular ,  Certificated  Staff  Employment  Data  -  1959-60-; 


July 

Tran 

.  Elig. 

Com. 

Tran 

.  June 

1959 

Res. 

Ret. 

Disc. 

Death 

Out 

Appt. 

Appt . 

Reinst . 

In 

I960 

Central  Office 

Admin. 

^5 

1 

2 

1 

1 

3 

^ 

Staff 

9 

1 

2 

10 

City  College 

Admin. 

13 

13 

Staff 

235 

3 

■k 

k 

2 

234 

Senior  High 

Admin. 

23 

2 

2 

23 

Staff 

702 

k2 

13 

2 

13 

22 

12 

1 

16 

683 

Junior  High 

Admin. 

^5 

2 

1 

kk 

Staff 

751 

38 

8 

8 

33 

38 

1 

6 

115 

Child  Welfare 

Admin. 

3 

3 

Staff 

226 

9 

8 

2 

7 

k 

15 

1 

6 

226 

Elementary 

Admin. 

135 

k 

2 

9 

16 

136 

Staff 

1708 

151 

24 

3 

15 

192 

2 

2 

3 

1714 

Adult  &  Voc. 

Admin. 

8 

8 

Staff 

78 

8 

1 

1 

1 

6 

73 

Total  Admin. 

272 

1 

8 

2 

12 

1 

22 

272 

Total  Staff 

3709 

251 

58 

1 

8 

kk 

251 

77 

5 

35 

3715 

Total 

3981 

252 

66 

1 

10 

56 

251 

78 

5 

57 

3987 

-•NOTE:  All  appointments  and  separations  are  based  on  those  reported  in  Board  of 
Education  proceedings  between  July  1,  1959  and  June  30 ,  i960,,  and  do  not 
include  pending  personnel  actions. 


Total 
Staff 


Elementary 
Division 


Combined 
Junior  High  Div. 
Senior  High  Div. 


Turnover  (inc.  Retire . ,  Disc.  &  Death) 
(resignations  only) 


Q-±/k% 
6.3% 


10.  Oft 

8.2^3 


6.9$ 
5-3$ 


p 
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XVIII 
SALARY  OFFICE 

In-Service  Training  Program 

During  the  year  1959-60,  more  than  2,100  teachers  completed  non-college 
or  college  courses  for  classification  or  in-service  purposes.   During  the  first 
semester,  896  teachers  were  attending  non-college  classes  as  compared  with  792  the 
second  semester.   Our  non-college  in-service  training  courses,  fall  semester, 
1959-60,  consisted  of  the  following: 

(a)  Current  Trends  in  World  Affairs,  (b)  Teaching  Science  in  Primary  and  Elementary 
Grades,  (c)  Curriculum  in  Business  Education,  (d)  Curriculum  Problems  in  Industrial 
Arts,  (e)  Developmental  Reading,  (f)  Water  Color,  (g)  Orientation  -  Junior  and  Senior 
High  Schools,  (h)  California  History,  (i)  Physical  Education,  Methods  and  Materials, 
Elementary  Grades,  (j)  Easic  Arts,  (k)  Science  Revision  Study,  (l)  Workshop  in 
Economic  Education,  (m)  Ceramics,  (n)  Mathematics  Workshop,  and  (o)  Improvement 
of  Scholastic  Standards. 

Our  spring  semester,  1959-60,  consisted  of: 

(a)  Developmental  Reading,  (b)  Improvement  of  Scholastic  Standards,  (c)  Supervision 
and  Administration  of  Instructional  Music  Materials,  (d)  Teaching  Science  in  Primary 
and  Intermediate  Grades,  (e)  Adjustment  Class,  Junior  High  School  Social  Science 
Curriculum,  (f)  Advanced  Biology  Workshop,  (g)  Current  Trends  in  World  Affairs, 
(h)  General  Music  Program  in  Junior  High  Schools,  (i)  Map  and  Globe  Skills,  (j)  In- 
dustrial Arts  Curriculum  and  Program,  (k)  Physical  Education,  Methods  and  Materials, 
Grades  h,    5  and  6  (l)  San  Francisco  Bay  Area,  (m)  Structure  and  Functions  of  Junior 
Red  Cross  in  School-Community  Organization,  (n)  Social  Studies,  (o)  Easic  Art 
Processes,  (p)  Advanced  Ceramics,  (q)  Science  Revision  Study,  (r)  Physical  Education, 
Kindergarten,  1,  2,  and  3  grades  (s)  Seminar  in  Clothing,  and  (t)  Basic  Electronics 
for  Classroom  Teachers. 

The  college  in-service  courses  have  been  taken  at  the  following  institutions: 
University  of  San  Francisco,  San  Francisco  State  College,  San  Rafael  College  for 
Women,  Stanford  University,  University  of  California,  San  Francisco  College  for  Women, 
Mills  College,  and  Alameda  County  College. 

Evaluation  of  Transcripts 

This  office  maintains  more  than  32,000  transcripts  of  active  teachers  and 
1^,000  transcripts  of  inactive  teachers.   These  college  and  university  transcripts 
have  been  evaluated  and  the  units  have  been  tabulated  on  individual  permanent  cards 
of  teachers . 

Classification  Advancement 

A  total  of  3^0  teachers  were  advanced  to  higher  salary  classifications  for 
the  1959-60  school  year.  These  advancements  were  as  follows:  177  teachers  moved  to 
Classification  III  and  163  teachers  moved  to  Classification  II. 
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Increment  Status 

Only  33  teachers  failed  to  take  the  necessary  college  or  non-college 
work  to  qualify  for  increment  credit  beginning  with  the  year  July  1,  i960. 

Sabbatical  Leave  for  Study 

15  teachers  were  on  sabbatical  leave  for  study  during  one  or  both 
semesters,  1959-60.   With  no  exceptions,  these  teachers  completed  the  work 
required  on  such  leave. 

Credit  for  Outside  Teaching  Experience 

99  newly  appointed  probationary  teachers  had  sufficient  outside  teach- 
ing experience  to  qualify  for  additional  increments.   57  of  these  teachers  received 
one  increment,  while  k2   received  two  increments. 

Military  Leave 

Seven  of  our  teachers  were  on  military  leave  during  which  time  they 
will  acquire  increment  credit  for  such  experience.  The  regulations  provide  that 
teachers  while  on  military  leave  will  not  suffer  a  loss  of  increment  credit  upon 
their  return  to  teaching. 

Credentialing  Child  Care  Center  Teachers 

Our  office  processes  all  applications  for  renewal,  issuance  or  reissuance 
of  permits  for  Child  Care  Center  Teachers. 

XIX 
CIVIC  RELATIONSHIPS 


Fublic  Schools  Week 

The  ij-lst  Annual  Fublic  Schools  Week  was  held  April  2k   through  29,  i960. 
As  in  the  past,  the  School  Department  received  the  utmost  cooperation  from  the 
Citizens  Committee  of  the  Masters  and  Wardens  Association  of  the  San  Francisco 
Masonic  Lodges.   Seventy- four  thousand  three  hundred  and  seventy  visitors  responded 
to  the  invitation  to  visit  their  public  schools  during  this  week.   In  addition  to 
"Open  House"  several  special  events  were  held.  This  year  for  the  first  time  a  Public 
Schools  Week  opening  ceremony  was  held  at  the  Band  Concourse  in  Golden  Gate  Park. 
A  concert  was  given  by  the  Lowell  High  School  Band  and  acting  for  the  Honorable 
George  Christopher,  Mayor,  Supervisor  A.  J.  Zirpoli  officially  opened  the  week  by 
reading  the  Mayor's  Public  Schools  Week  Proclamation.   Judge  Gerald  Levin  of  the 
Superior  Court  addressed  the  assembly  and  greetings  were  extended  by  Mr.  Elmer 
Skinner,  President  of  the  San  Francisco  Board  of  Education,  and  Mrs.  A.  Boyd 
Puccinelli,  President  Second  District  California  Congress  of  Parents  and  Teachers. 
Speaking  for  the  school  staff,  Dr.  Spears  gave  greetings  and  extended  his  personal 
invitation  for  all  to  visit  the  schools. 
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On  Monday,  April  25,  the  annual  elementary  song  fest  was  held  in  the 
rotunda  of  the  City  Hall.  Under  the  direction  of  Dr.  Albert  Renna,  250  children 
from  Redding,  Longfellow,  and  Fremont  Schools  performed  in  an  outstanding  manner. 
A  band  concert  was  scheduled  for  Union  Square  on  Tuesday,  but  unfortunately  heavy 
rains  cancelled  the  engagement. 

A  Driver  Education  display  featuring  dual  control  cars  was  held  from 
twelve  noon  to  one  o'clock  on  Tuesday  at  Union  Square.  This  too  created  considerable 
interest. 

The  Emporium  again  cooperated  by  offering  its  display  windows  for  teach- 
ing demonstrations.   Programs  featuring  the  elementary  schools,  junior  high  and 
senior  high  schools,  and  the  adult  division,  were  organized  so  as  to  demonstrate 
to  the  passersby  some  of  the  methods  of  teaching  in  our  schools. 

The  theme  for  i960  was  "Our  Public  Schools;  Know  Them;  Support  Them; 
Strengthen  Them.' 

Education- Business  Day 

Working  in  close  cooperation  with  the  San  Francisco  Chamber  of  Commerce, 
the  Tenth  Annual  Education-Business  Day  was  held  on  Thursday,  April  28,  i960.  Six 
hundred  and  forty-six  business  people  from  the  community  accepted  the  invitation  to 
visit  the  schools.  As  in  the  past;,  hundreds  of  complimentary  letters  were  received 
from  these  visitors.   The  business  people  were  high  in  their  praise  of  the  manner 
in  which  the  schools  were  run  and  of  the  attitude  of  the  children.   Inasmuch  as  many 
of  them  had  not  been  in  a  school  for  a  number  of  years ,  they  were  very  much  impressed 
with  the  methods  of  teaching  and  the  subject  matter  content.  The  School  Department 
is  very  appreciative  of  the  cooperation  of  the  Chamber  of  Commerce  for  without  its 
support  this  kind  of  program  would  be  most  difficult  to  arrange. 

The  Tenth  Annual  Business-Education  Day  in  San  Francisco  was  held  on 
October  30,  1959* 

The  activity  is  jointly  sponsored  by  the  San  Francisco  Chamber  of  Commerce 
and  the  Board  of  Education.   Thirty-eight  hundred  teachers  were  the  guests  of  190 
business  firms.   As  in  the  past,  our  hosts  were  most  enthusiastic  about  the  program 
and  strongly  recommended  that  it  be  continued.   The  program  gives  the  teachers  an 
opportunity  to  see  firsthand  industry  in  operation,  enabling  them  to  bring  back  to 
the  classroom  information  that  will  enable  them  to  interpret  the  functions  of 
business  and  thus  strengthen  the  team  work  between  business  and  education. 


September,  i960  -  ^9 


